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Justice Committee 
 

Scottish Government’s Draft Budget 2018-19 
 

Supplementary written submission from the Crown Office and Procurator 
Fiscal Service 

 
During the Justice Committee’s evidence session on 19 December, following a 
question from Mr Corry, I undertook to provide details of the proportion of sickness 
absence on the part of senior managers that is attributable to work related stress.  
Thereafter, by email of 3 January, the Committee Clerk asked for further additional 
information in relation to staff numbers.    
 
Sickness Absence of Senior Managers 
 
COPFS records the number of working days lost due to work-related stress across 
all grades.  Of the 1584.6 full time equivalent (FTE) staff working in COPFS as at 30 
November 2017, the latest date for which figures are currently available, 162 are 
Senior Civil Service, Band G or Band F managers. The number of days of sickness 
absence attributable to work-related stress for staff in these grades in the last 4 
twelve month periods for which records are kept is as follows: 
 

 to 30 June 2017 – 252.6 (0.7% of the total working days for 160 senior 
managers) 

 to 30 June 2016 – 87.4 (0.2% of the total working days for 164 senior 
managers) 

 to 30 June 2015 – 0 

 to 30 June 2014 – 172 (0.4% of the total working days for 176 senior 
managers) 

 
In each of these twelve month periods, the number of days shown above was 
accounted for by the absence of fewer than five members of staff. It is not possible to 
provide the precise number of members of staff who were absent in these periods 
because the very small number may lead to individuals being identified. 
 
Committee Clerk’s email of 3 January – Staff numbers 
 
By email of 3 January, the Committee Clerk asked for further details about the 
number of prosecutors employed by COPFS and where the “reduction of 20/30 posts 
during 2017/18” came from.  
 
The staff in post figure as at the end of the last financial year to March 2017 was 
1,604.1. As at 30 November 2017, the latest date for which we have fully verified 
information, the figure was 1,584.6, a fall of 19.5. During the Inquiry we said that, 
subject to the assumptions set out in our contingency plans, including assumed flat 
cash settlements, COPFS would lose 20 to 30 staff during each of the next 5 
financial years .The reduction in staff during the current financial year is therefore as 
expected.  
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There can be slight fluctuations in staff numbers at particular grades due to 
recruitment cycles. However, as at 31 March 2017, there were 523.4 FTE 
prosecutors in post. By 30 November 2017 this figure had increased slightly to 527.8 
FTE. Following the recent permanent promotion exercises, 348.7 FTE of those are 
currently in front line posts. Further recruitment exercises to fill legal posts will be 
held this year. Over the same 31 March to 30 November 2017 period, the number of 
staff performing all other duties in COPFS reduced from 1080.7 FTE to 1056.8 FTE. 
 
In accordance with recommendations made by Audit Scotland, our published 
corporate strategies provide estimates of the impact on financial planning and 
staffing based on certain assumptions in relation to matters such as inflation, pay 
policy and budget allocation. As I indicated at the evidence session, the most 
significant change since the publication of our plans at the beginning of 2017 has 
been the revised budget allocation for 2018-19. The proposed increase in our 
budget, as opposed to the previously assumed flat cash settlement, allows us to 
change our estimate of the staffing profile which we expect to see next year to a 
steady position, rather than the previously estimated reduction of approximately 30 
staff in that year.  
 
Impact of the Criminal Justice (Scotland) Act 2016 
 
I was asked by the Convenor whether COPFS had conducted any assessment of the 
impact of the Criminal Justice (Scotland) Act 2016 (the 2016 Act). I confirm that 
COPFS has conducted an assessment of the predicted increased workload, the cost 
of same and the impact on COPFS staff and processes.   
 
As advised, the COPFS assessment of the predicted increased workload and cost of 
same was reflected in the Financial Memorandum accompanying the Bill and 
considered by the Scottish Parliament, including the Justice Committee. By 
necessity, the assessment of any increased workload can only be an estimate at this 
time. The actual impact of the 2016 Act, including positive workload impacts such as 
a possible reduction in reported custody cases, will only be known once the Act is in 
force and all stakeholders engage with and adopt the new processes. 
 
As part of our planning for the impact of the Act on COPFS staff and processes, 
COPFS formed a Project Team. The Project Team have engaged with COPFS staff 
and stakeholders on the changes to be introduced with the 2016 Act. As a result, the 
Project Team have produced and delivered e-learning, face-to face training and 
written guidance to staff on the 2016 Act. The Project Team are developing 
automated processes to assist with new procedural steps introduced by the 2016 
Act. As a result, I am confident that COPFS is prepared for implementation of the 
2016 Act and that our staff will be supported in responding to the requirements of the 
Act. 
 
I hope this further information is helpful to the Committee. 
 
 
David Harvie 
Crown Agent 
8 January 2018 


