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STAFFING 

 

Court Services 

 

Falkirk criminal justice social work employs x2.8 full time equivalent (fte) social 

workers to ensure a social worker presence for court x5 days per week and at public 

holidays. 

 

Bail Supervision 

 

Falkirk employs x3.8 fte bail supervision officers to ensure bail assessments are 

available for the court and to supervise persons placed on bail supervision. 

 

The staff mentioned above are in the same team and work closely with each other in 

court to ensure that every person with bail opposed has the opportunity to be 

considered for supervised bail. 

 

Bail Supervision Scheme 

 

Each bail officer has around 15 persons to supervise on bail supervision. Around 60 

active cases at any one time. Bail supervision can only be imposed as a direct 

alternative to remand, where bail is opposed by the procurator fiscal. An example of 

a case is attached. 

 

It is the bail officers job not only ensuring compliance with bail supervision, but also 

to assist the persons deal with any immediate risks/needs that present themselves. 

For example chaotic living circumstances, addictions and mental ill-health are 

common. If the bail officer can start to address some of these issues and stabilise 

the person it may make a sentence to a community disposal more likely. 

 

The bail officer also has access to the agencies co-located with the criminal justice 

service in Falkirk. These include tenancy support, challenging behaviour, addictions 

and employability. 

 

The court have always told us they find the service provided very welcome and 

indeed Falkirk has one of the most well used bail schemes in Scotland. We have no 

restrictions on numbers currently. 

 



Women’s Services 

 

Any woman coming into criminal justice social work, including for bail supervision, is 

reviewed by the women’s development worker. Services such as Keep Well, 

activities, Survive and Thrive etc. may be offered if relevant, in addition to anything 

from the bail officer and associated criminal justice third sector agencies. 

 

Men’s Services 

 

Because of the success of women’s services in areas such as Keep Well and Mental 

Health, Falkirk is soon commencing a pilot for men which will allow every man 

entering the service to have a Keep Well/anticipatory care check. 

 

Services During/Following Remand 

 

Every person, as far as possible, remanded to custody, will be offered an interview in 

the court cells prior to leaving with G4s. This fulfils guidance on the role of the court 

social worker. It helps provide the prison with any pertinent information and allows 

messages and information to be shared with family and other organisations as 

appropriate. 

 

Once in custody, unless there is some other reason for community criminal justice 

services being involved, there may be no contact. The person in custody is able to 

request a service from the prison social work unit if they consider they require one. 

 

Legal process may involve further community criminal justice involvement. Often this 

is for a court report or because a custodial sentence is subsequently imposed. 

Currently persons sentenced to 30 days or more in custody will receive a letter from 

Falkirk criminal justice social work with an sae asking if the person wants a voluntary 

aftercare service, to sign and send back the slip in the sae. 

 

CHALLENGES IN SERVICE PROVISION 

 

Procurator Fiscal 

 

While bail staff are in court from 10am, they may not know for whom the pf is 

opposing bail for until much later, or not at all. This means that time and effort may 

be spent interviewing people who are not going to have their bail opposed at all. 

 

G4S 

 

G4s operate the court cells under a contract with the Scottish prison service. Whilst 

the contract covers criminal justice social work needs within the cell area, as far as I 

am aware, there is no social work interested party working with SPS on the oversight 



of the contract. Locally there have been problems when G4S staff have wanted to 

release from the cells when the needs of bail supervision have not been met. 

Normally this is because a person has been released from the cells before being 

seen by the bail officer and served the papers correctly and given their first 

instructions. This can lead to problems in legally following the correct procedure in 

breaching and issuing a warrant for breach of bail supervision. (Breach of bail is the 

only criminal justice social work disposal which requires proof beyond all reasonable 

doubt, rather than the balance of probabilities) 

 

Recently the terms of the contract were brought to the attention of G4S in Falkirk by 

both the sheriff clerk and myself to stop further incidences arising. 

 

Remands 

 

Although criminal justice social work automatically know who is placed on bail 

supervision, we have no automatic right to know who is remanded in custody.  

 

Voluntary aftercare 

 

Although any person held in custody for 24 hours or longer is entitled to a voluntary 

service from criminal justice social work in practise this area of work has become an 

overly complex picture between various organisations. Falkirk criminal justice social 

work has a worker who specialises in visiting prisons and offering voluntary 

aftercare, any person that wants a service can avail themselves of any of the 

services offered through criminal justice social work such as addictions, mental 

health, challenging behaviour, tenancy support, employability etc. In practice it 

appears the SPS are reluctant to share information on short term prisoners because 

though our duty is specified in legislation to offer the service, but it is voluntary on the 

person to take it up; the SPS appear to be taking the view that this may be an 

impediment to sharing information, unlike persons on statutory supervision on 

release.. This can impede working between community criminal justice services, 

community health services and sps. It is particularly important that information is 

shared properly to reduce the risk of drug related deaths and improve reintegration. 

 

Housing 

 

Falkirk housing are recruiting to a prison homeless persons post. This had been 

vacant for a while. It is the kind of post that needs to work hand in glove with criminal 

justice social work. 

 

There are also challenges with the short timescale for bail officers writing reports to 

speedily obtain appropriate accommodation. Particularly for those with significant 

previous accommodation problems or specific addiction and mental health 

difficulties. 



CASE STUDY 

Mr Jones appeared on petition from police custody at Falkirk Sheriff Court in 2015 

charged with Assault & Robbery.  A bail supervision assessment was completed; as 

he fitted our criteria due to him being under the age of 21 and vulnerable should he 

be remanded to custody. When Mr Jones appeared before the sheriff he was initially 

remanded due to the severity of the charge. Mr Jones returned after his 7 day lie 

down and the lawyer argued that he should be released on Supervised Bail as the 

Sheriff believed that he would benefit from supervision. 

The terms and conditions of supervised bail were explained to Mr Jones and he 

agreed to comply with the strict reporting conditions.  As his case was being heard 

on petition this involved reporting 3 times every week and regular home visits. Whilst 

subject to Bail Supervision Mr Jones attended for 104 office appointments and made 

himself available for all home visits.  

Mr Jones is from the travelling community and struggles with reading and writing. 

Due to this he had never applied for benefits or employment.  A referral was made to 

Skills Development Scotland in Falkirk on behalf of Mr Jones where he attended and 

received help to complete his CV. A referral was also made to Community Learning 

& Development. Unfortunately Mr Jones attended only a handful of appointments 

and never returned as he felt he did not need this. 

 Mr Jones had a serious accident where he fell out an upstairs window and broke his 

back. Due to this he was unable to work for the foreseeable future. Mr Jones had not 

long turned 18 when this happened.   Due to him no longer being able to work, he 

agreed to apply for benefits. I have accessed the forms he needed and we have 

completed these together. Mr Jones began to receive benefits and also received 

backdated money which was due. With this money he purchased a bed as he had 

only been sleeping on an old mattress. Mr Jones was pleased with this and it helped 

him with his recovery from his injury to his back.   

After recovering from his injury, Mr Jones wanted to learn to drive as he believed this 

would help him find full time employment. We completed the relevant forms and he 

received his provisional driver’s license.  He then enrolled with a driving school to 

take lessons.  

Throughout the period of Bail Supervision we focused on offence focus work which 

led to Mr Jones exploring the consequences of his actions. Mr Jones was charged 

once whilst on Bail Supervision for a breach of bail curfew.  He stated he was within 

his tenancy the night police have attended but he had not heard the door. When Mr 

Jones’s case was eventually heard, he was made subject to a CPO with a 

requirement that he perform 200 hours of unpaid work.  He successfully completed 

this order.  

 


