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Justice Committee 

Remand 

Written submission from Marie Cairns, CrossReach Centre Manager of Prison 

Visitor Centre HMP&HMYOI Polmont 

1st Case Study   

GRANDPARENTS November 2017 

What difference did the bus make to you? 

“We are grandparents of an 18 year old male who was put in prison (Polmont) in 

August 17.He is on remand full committal (150 days). 

Our grandson has lived with us since he was 12 years old, but prior to his living with 

us all the time we were heavily involved with his childhood and his upbringing. This is 

my daughter’s son. My daughter passed away last year at 37 years old: she had five 

children we helped support. 

My daughter started using drugs at 27 years old: she died at 37. I believe she hit 

rock bottom and couldn’t find her was back – there was no light at the end of the 

tunnel for her. Two of the younger children were adopted; we were so lucky as the 

children were adopted together. 

Our grandson in Polmont that we visit once a week struggled through his school 

years both in primary and secondary. During school age he moved from different 

areas and different schools. During his childhood his mum was unwell with drug 

addiction and my grandson did not receive any support. Later in teenage years we 

did attend courses to help support our grandson, Fairbridge??, and other 

organisations facilitated these courses. 

Our grandson got involved in bad crowd and he would stay out overnights and his 

behaviour became difficult to manage. We couldn’t ground him because he would 

jump out of the windows, we tried these different things to protect him but he was 

adamant he was going out with his friends. 

He started getting into bother – police started coming to the door and on some 

occasions bringing him home: he was smoking the green stuff (hash) and this did not 

help. We thought we were helping by giving him money for a chippie tea for 

example, but he was, we think he was, using the money to buy drugs. We gave him 

the money so he wouldn’t feel tempted to steal. Maybe we made it worse. 

Drugs and his pals were his downfall, also when his girlfriend became pregnant. I 

feel he was looking forward to becoming a dad: the couple were inseparable. They 

went everywhere together. For a while they were really happy. Things changed and I 

noticed a change in his behaviour. I couldn’t understand why he was treating his 

girlfriend so bad. It was around this time we found out that the baby was not his. 

He went out one night and got himself lifted and he ended up in Polmont. 
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Since he has been in here we can see a difference in him, his appearance, his 

attitude. He seems to be listening when we talk to him. He is looking forward to the 

future. His girlfriend is visiting and despite the baby not being his he is standing by 

his girlfriend and the baby has visited and discussions are taking place to organise 

bonding visits. 

Police came to our house one night and asked for a change of clothes: we didn’t 

know why they wanted the clothes but she told us that he had been arrested. The 

police said our grandson was in the police station and he was going to the court the 

next day. 

We went to the court, we spoke to the lawyer and he was trying to get him bail, but 

he was given a remand for 7 days. Then he went back and got a full committal 

150 days. Since then we have visited every week. 

“Our first visit we were lost, we didn’t know where to go, how we got into the visits, 

what we had to do. When we came we thought we just had to give our name – no-

one told us when we booked the visit that you had to bring ID. The first day they 

weren’t going to let me in. 

If it wasn’t for the staff on the bus we wouldn’t know what to do and how to visit. 

When we came on the bus we were given information about visit times, support and 

organisations. But the most important information we received was on how to visit, 

what was required of us and what to expect when we went in to visit. 

Since our first visit we have come on the bus at each visit. We have had great talks, 

about any concerns we have had. All staff on the bus have been very friendly and we 

have found this to be a great help – we look forward to coming on the bus each week 

and we talk about it the day before we even come. 

We feel the bus /Family Hub staff have been a great help to our grandson also - we 

have phoned to ask for e.g. how to get clothes in, what’s the procedure. We feel by 

coming on to the bus before our visit it gives us that wee while to sit and chat, have 

our tea and it gives us a boost and we feel more relaxed and feel better going in to 

the visit. Our grandson feels the benefit too because if we were going in freezing 

cold and had no tea or chat the visit would not be as good as we would be stressed. 

Whereas when we go into the visit we let him know we have had our tea and a chat 

etc. on the bus. 

We really missed the bus for that couple of weeks when it was off.” 

We give our permission for this case study to be used in any reports or publications. 
Especially if it is going to help. (signed, contact details) City in the Central Belt. 
 

Marie Cairns Centre Manager of Prison Visitor Centre HMP & HMYOI Polmont 

First of all I would like to thank the Committee for allowing me the privilege of 

representing families of Young People who have been incarcerated in HMP & 

HMYOI Polmont. 
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I would also like to thank the Scottish Government and the funding committee for 

providing the funds to support Prison Visitor Centres. My colleagues and I are 

reminded every day of the importance of Visitor Centres and the role they play in 

supporting family members to visit a family member in prison. 

Prison Visitor Centres offer a warm welcome, a listening ear, refreshments, and a 

play area for children, information and sign posting to other agencies. We also offer 

information on the procedures within the prison and support with other needs 

families may have. Simply offering time and a confidential area to speak with staff is 

another crucial aspect of our work along with an introduction to Family Contact 

Officers within SPS. 

All Visitor Centres work to the same standards as set out in the National 

Performance Framework for Prison Visitor Centres in Scotland and we also promote 

SPS’ Family Strategy. 

I was asked to speak on the issues that families face when a family member has 

been imprisoned on remand. From the perspective of our service, we do not make 

any distinction between a prisoner being remanded in custody or convicted. The 

issues and concerns for families are often the same. We do not record if a family 

member is visiting a remand or a convicted prisoner. We speak with them and help 

as much as we can with whatever support needs they present with. I would suggest 

the majority of our engagement is when family members visit for the first two or three 

visits. We often speak with mums, dads, grandparents and others who enter the 

prison and are showing signs of emotional distress. They often appear frightened, 

vulnerable, and are anxious about seeing their son, daughter or grandchild.   

They do not know the procedures of visiting and what to expect, e.g. going through 

security, ID which is required, what they are allowed to take to the visit room, where 

do they go to enter the waiting area, are there toilets, what is expected of them when 

they enter the visit room, are they allowed to hug their family member? 

Often we have had to remain with the family member and accompany them through 

the whole process including accompanying them up to the visit room. Many visitors 

that we have supported have said that despite the fact that they are desperate to see 

their family member, they didn’t think they would have been able to see the visit 

through without the help and support of Visitor Centre staff. 

Issues experienced by families 

Most families will tell us they were extremely concerned about the welfare and 

whereabouts of their son/daughter following the court appearance. They are given 

no information as to what prison they will be going to. Often it can be two or three 

days before family member knows where their son or daughter has been placed. The 

prisoners are allowed to make one phone call when they arrive in prison but due to 

the fact that now a days most people use mobile phones, the prisoner often does not 

have the phone numbers of family members and it is therefore difficult for them to 

make an initial phone call to inform family where they are. 
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Cost of travel to visit prison and finances generally 

Polmont is a National prison and families travel from anywhere in Scotland as well as 

from England.   

The pressure of having to travel by public transport and getting there in time for a 

visit can be immense. 

When at a visit, families feel a great need to deposit money for the prisoner. They 

struggle to find this money, but many families have said they are afraid to leave the 

prisoner with no money. 

The purchasing of training shoes and clothing is an essential need in the opinion of 

families because they are afraid their loved one will be bullied if they do not have the 

fashionable trend of clothing and footwear. 

Emotional Issues 

Many families speak of their total despair when a family member is incarcerated. 

They speak of the embarrassment and the fear of being stigmatised in their 

workplace and their community. 

They have concerns around what to tell the siblings. Often parents will say they have 

told the grand parents and siblings that the person is away working somewhere as 

they cannot bear to tell the grandparents because of the distress it cause. There is 

also the dilemma of whether or not to tell siblings and if they do, then having  to 

decide if they bring their younger children to visit even though they are aware of the 

importance of maintaining  family relationships.    

Loss of work or college placements 

Several families have expressed their concern for the future of their son on liberation 

as they may have lost their college placement or job prospects. 

Families have told us their son has committed a crime and it can be months to one 

year before the case goes to court and within that time the person has made positive 

changes, but then when the case does go to court their lives are turned upside down 

by being incarcerated.   

Siblings 

If a child has witnessed the removal of a family member from the home by the Police 

this can have a traumatic effect on the child. A child needs high level of support to 

understand and come to terms with what has happened. Many families have said 

they have not informed the child’s teacher of the situation for fear of the child being 

stigmatised and families make the decision to cope with things on their own. This 

can often be a decision which the parent makes because they are unaware of the 

support which is available to them. This is support and advice which Visitor Centres 

can pass on to families and sign post to agencies which may be able to help them. 
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Accommodation and support 

The need for both of these is vital to people being liberated from Prison. I know of 

many examples where the Young Person being liberated from prison and secure 

care and were advised to appear at Hamish Allan Centre in Glasgow which is an 

emergency contact for Homeless people. Others are encouraged to contact Social 

Work Homeless Persons Team on liberation. People on remand are offered no 

support from through care staff and do not receive any support leading up to or on 

liberation. Having no accommodation leaves the person extremely vulnerable and a 

high risk of reoffending. 

In addition, sadly, home is not always an option. When a family member has been 

incarcerated this can be the last straw for many families and they make the decision 

that they can no longer support their family member at home. It has a major impact 

on relationships and can cause so much stress and anxiety within the whole family. 

Our service, by helping maintain strong family relationships, can go some way to 

improving the chances of the prisoner returning to their family home rather than 

finding themselves homeless on release. 

Benefits and money 

Families have informed us of the difficulties they have had with DWP and sourcing 

their benefits particularly if they are receiving their benefits in joint names and 

accounts with the person who is incarcerated.    

Money Advice service is provided to families on a weekly basis from our service. 

Families can also be supported in claiming travel expenses from Assisted Prison 

Visitor Scheme. This service has just recently changed and people have to apply 

online which adds to the difficulty for them in receiving money for travel. Families are 

allowed two payments per month if they meet the criteria.   

ADHD/Autism 

This is something which I would like to highlight and bring to the attention of 

Ministers. 

We are finding more and more families, particularly mums, saying that their son 

should not be in prison. They accept their son has done wrong and deserves to be 

punished but they have said their son has ADHD and/ or Autism and they have 

found they received no support from education or doctors in getting their child 

assessed and diagnosed. They feel their children are vulnerable and used by their 

peers to commit crimes but the child is unaware of the consequences of their 

actions. Many families express great concern regarding the mental well -being of 

their family member and are concerned they will not receive the appropriate medical 

care whilst in prison. Additionally, precisely because of their condition, they are much 

less likely to be able to articulate their needs to prison staff.  
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2nd Case Study 

I was greeting families in the waiting area of the prison. I sat beside one of the 

visitors (Mr X) and was asking if he had been in the Prison Visitor Centre. As we 

were chatting, Mr X indicated that he was concerned about his son’s university 

studies. As his son had been remanded, he was unsure about what would happen to 

his son’s university credits. His son had completed two years at university. 

He spoke about his fears that his son would lose his credits and that he hoped, if his 

son was convicted, that he would be able to continue his studies through Open 

University or in some other way. 

Mr X came on the bus between visits and spoke to Princes Trust who were in 

promoting their service that day. He took some information from them, however he 

seemed unsure whether this would have been an appropriate service for his son.  

I advised Mr X that it would probably be best to speak to the Family Contact Officers, 

FCOs, as they would be most likely to be able to advise them properly on his 

concerns about whether it would be possible for his son to continue studies in some 

capacity. I also asked whether he would be happy for me to pass on his concerns if 

he was unable to get in touch with an FCO that day. He said that he would like me to 

do this. 

I called the Families Outside helpline for some speculative advice to ask whether this 

would be possible, however it seemed that this very much varied from prison to 

prison.  

Mr X was unable to contact the FCO that day, however he said that he would like me 

to inform them of the situation. I did this later the same day. 

Mr X arrived the following week and had been relieved that he had been able to have 

a meeting with Kirsten Park Offender Outcomes First Line Manager, which he felt 

went very well. He seemed reassured that his son would be supported in his 

education whilst in Polmont.  

Over the weeks, Mr X and his wife continued to come and visit and would often drop 

into the bus for a tea and coffee.  Their son was convicted and sentenced to five 

years. At this time, emotional support was offered to the family as it was a very 

distressing time for them. I informed them of, and provided them with literature 

about, the support Families Outside can offer. In addition, I let them know about 

CrossReach’s owns counselling services in their area (The Tom Allan Centre). They 

seemed very happy with this. 

Marie Cairns 
Centre Manger 
Prison Visitor Centre HMP & HMYOI Polmont 
19 March 2018 
 


