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Remand 
 

Written submission from The Highland Council 

1. Criminal justice social work services provide a bail supervision scheme in 
accordance with the Scottish government’s National Guidance on Bail Supervision 
Schemes issued 23 January 2008.   
 
2. A dedicated bail officer covers the Inner Moray Firth area, including Inverness 
and Tain Sheriff Court, and the scheme has been regularly promoted with the 
judiciary, Crown Office and Prosecutor Fiscal Service and defence agents.  In 
accordance with the guidance, the scheme is offered to “to those with mental health 
problems, women accused, single parents, drug misusers and young people aged 
between 16 and 21”, but will consider any person.  There is no difference in the 
service offered to men and women.   
 
3. Out with the Inner Moray Forth area, the scheme offered to Wick, Portree and 
Fort William Sheriff Courts is provided by the criminal justice social work team as 
there is no dedicated bail officer.  Resources and the likely numbers do not allow for 
a dedicated bail officer in these teams.  In both areas, the court officer is the single 
point of contact and in the absence of the bail officer would provide an assessment 
of suitability.    
 
4. A court officer will not always be present in court.  In Inverness, two criminal 
courts can run at the same time and normally the singleton court officer will only 
physically be available in court on intermediate and sentencing diet days, although 
each of the 6 criminal justice teams operate a duty system whereby a court can 
contact an office if necessary, for example to undertaken a bail assessment.   
 
5. In accordance with the guidance, an action plan will be completed with 
individuals on bail supervision and where appropriate people will be signposted to 
other agencies for advice and guidance on issues such as housing, substance 
misuse and welfare benefits.   This might include, for example, the Citizens Advice 
Bureau, NHS Highland drug and alcohol services at Osprey House and Third Sector 
services such as local Councils on Alcohol. 
 
6. Resources and the geography of Highland could potentially place a restriction 
on the scheme, particularly in the remoter parts.  For example, if a person was 
placed on bail supervision in the remote Ardnamurchan peninsula or the far North 
West of Sutherland the distance between the locations of the criminal justice offices 
in Fort William, Golspie and Wick and the bailee would be great and require several 
hours travel to conduct interviews and home visits to meet the standards set out in 
the guidance.   
 
7. However, despite constantly promoting the scheme, particularly in Inverness 
and Tain Sheriff Courts, numbers have remained low.  Between 1 April 2013 and 31 
March 2017 the number of bail supervision cases commenced was 6, 5 from Tain 
Sheriff Court and 1 from Inverness. 
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8. Families Outside has a part-time Regional Coordinator based in Highland, 
also covering Moray, providing a service to both convicted and non-convicted 
prisoners and their families.  Families Outside also has a national telephone 
Helpline.   
 
9. Action for Children hosts a Prison Visitor centre in their offices in Inverness 
with Families Outside performing the National Coordinating role for Prison Visitors’ 
Centres in Scotland.  This provides a service for family members visiting the prison, 
including videoconferencing facilities and a soft play area for children.  HMP 
Inverness does not have capacity for this to be located within the prison, as in other 
prisons, and the service offered is, therefore, restricted.  For example, there is no 
multi-agency support offered.  If the plans to build a new prison, HMP Highland, 
come to fruition (c. 2020) this is likely to offer a comprehensive Visitor centre facility.    
 
10. The new Inverness Justice Centre is due to be completed in 2019/20 and will 
host a range of services, including criminal justice social work, Families Outside, 
Victim Support and the Citizens Advice Bureau.  This will offer the real prospect of 
improving the links between, and the coordination of, services for both bail and 
remand.  The Community Justice partnership in Highland is very keen to work with 
partner agencies to maximise the opportunity afforded by the Justice centre. 
 
11. Criminal justice social work continues to work with and support individuals that 
are remanded and who are subject to statutory supervision, be this a community 
payback order or prison licence.  This would involve maintaining contact, liaising with 
Scottish Prison Service and other agencies involved, including supporting people 
back into the community. 
 
12. There is a prison-based social work (PBSW) unit in HMP Inverness provided 
under the terms of the current service level agreement (SLA) with Scottish Prison 
Service.  The SLA does not cover remand prisoners; therefore, the service is limited 
in the main to people who are on protection due to the nature of their offence.  (Note: 
SPS and Social Work Scotland are currently reviewing the current SLA framework 
nationally, which was implemented c.2011.) 
 
13. However, PBSW operate a duty system in HMP Inverness and wherever 
possible remand prisoners who self-refer are seen, including all those who are 
classed as Schedule 1 and anyone with a previous sexual offence conviction or 
current sexual offence charge.  The issues they need support with are varied and 
where possible PBSW signpost to other services, e.g. for housing, financial matters 
and the prison-based CAB service.  An example would be to ensure that where 
possible prisoners are still getting housing benefit while they are on remand to 
prevent them leaving with significant rent arrears.  PBSW also regularly refer to the 
SPS family contact officer and make contact with family members direct to inform 
them of the assisted prison visit scheme and the prison Visitor centre.  PBSW also 
regularly liaise with children and families social workers regarding children of 
prisoners and make arrangements for the prisoner to attend meetings relating to 
their children. 
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14. The work PBSW does with Schedule 1 and sex offender-related remand 
prisoners is an opportunity to gather information about the person’s current position, 
ensure that they have appropriate legal representation in place, make contact with 
the next of kin (where permission is given), assess their needs and refer onto other 
agencies where appropriate.  It also an opportunity to flag up possible release dates 
from court with the local authority sex offender liaison officer (SOLO) in their home 
area if they will be of no-fixed-abode. 
 
15. Every effort is made by PBSW to see remand prisoners timeously, but there 
are occasions where they are unexpectedly released from Court before they are 
seen or between being seen and the issue raised being resolved.  This makes follow 
up difficult and the same issues arise when a prisoner on remand is transferred to 
another establishment.    
 
16. Both housing and access to benefits is more problematic when someone has 
been remanded and then released from Court as some may find themselves 
homeless and having to present as homeless late in the afternoon or without a follow 
up appointment with the Department of Works and Pensions.   This causes a lot of 
uncertainty. 
 
17. CJSW does provide a service targeting non-statutory very short-term 
prisoners in HMP Inverness (typically less than 31 days) designed to break the 
repeat cycle of low-level offending often resulting from alcohol misuse and short-term 
prison sentences.  This service works with both remand and convicted prisoners 
while in custody and upon release if they are from Highland and wish ongoing 
support.  For prisoners out with Highland, mainly Moray, they will refer on to 
appropriate supports in their local area. 
 
18. In late 2016 a multi-agency persistent offender project (POP) comprising 
Police Scotland, CJSW, NHS Highland and SPS was established and although 
primarily working with people in the community with drink- and drug-related issues, 
POP will continue to work with remand (and convicted) prisoners with a view to 
supporting them back into the community. 
 

19. In respect of services for remand prisoners at HMP Inverness, Scottish Prison 
Service (SPS) advise they are treated the same when it comes to access to support 
services and Third Sector partner agencies.  The SPS Induction Core Screen 
Document highlights the services that the individual wishes to contact/engage with 
and there is a system in place where a Self-Referral Form can be submitted to the 
Links Centre to access services. 
 
20. The Links Centre has supervised internet access where individuals can 
update their Universal Credit Journals and access advice and information about 
homelessness; applying for Council housing; private housing; benefits; council tax; 
job search; training and education along with having access to various electronic 
application forms. This is a successful scheme and good practice.  All remand 
prisoners have access to: Job Centre Plus, CAB, housing services, addictions 
services and religious services. 
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21. An example of good practice: 

A persistent offender was placed on Bail supervision.  The bail officer met Miss X 
after sentencing and arranged the first appointment.  She had learning disabilities 
and was very suspicious of everyone and everything.  She had great difficulty in 
functioning on a day-to-day basis and was evicted due to issues with her neighbours 
and placed in homeless accommodation. 

Having established a good relationship with Miss X the bail officer provided help and 
support as follows: 

 Money advice  

 Contact with housing and meeting with housing officials 

 Helping her to sort out Employment and Support Allowance  

 Explaining the contents of letters which Miss X did not understand. 

 Setting up appointments with various agencies 

 Advising and explaining ways to keep out of trouble and how to react and 
respond in various situations 

Miss X was eventually allocated a house and further support was offered: 

 Contacting New Start Highland to arrange delivery of furniture and household 
items  

 Assisting her to contact agencies to notify the change of address 

 Accompanying her shopping for the new accommodation 

 Helped her to move into her new home  
 
Once settled in her new home, the bail officer visited her twice weekly and Miss X 
would phone when stressed about something. 

Miss X has not offended since being on Bail supervision, has maintained her new 
home and gets along with her new neighbours.    

James Maybee 
Principal Officer 
Criminal Justice Services 
23 March 2018 


