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Justice Committee 
 

Scrutiny of the Scottish Government’s Draft Budget 2017-18 
 

Written submission from the Scottish Prison Service 
 
Thank you for your correspondence of 15 September 2016 in which you enquire as 
to the impact of the delay in the publication of the Scottish Government’s Draft 
Budget 2017-18 on the financial planning and decision making of the Scottish Prison 
Service (SPS).  
 
As you will be aware the Scottish Government now intends to publish the draft 
budget on 15 December 2016, so helpfully we have a clear timescale for managing 
our internal financial planning processes.  Of course our planning is already well 
underway as we are currently producing our 3 year Corporate Plan and 
accompanying Business Plan for 2017/18.  While early certainty on future financial 
provision is helpful it is not critical to the SPS financial planning process and I am 
confident that SPS can ably cope with the proposed delay, as we have done on 
previous occasions.  Our approach to planning is both strategic and flexible which 
allows us to be responsive to any necessary shifts in timetabling. 
 
I have of course been kept abreast of developments through the Scottish 
Government’s Directors network and SPS has been active in contributing to wider 
SG plans through the work of the Justice Board and other Learning and Justice 
Directorate planning mechanisms.  Justice partners, have a shared understanding 
and commitment to focussing on improved outcomes, efficiency and delivery of the 
commitments set out in the Programme for Government. 
 
You will also be aware that SPS has committed to a long term programme of 
transformational change and public sector reform which has been in progress for 
around 3 years.  I am pleased with the support that our vision has been given and 
pressing on with the delivery of these plans is the foundation of our new 3 year 
corporate plan which will publish around March 2017.  So our corporate priorities and 
financial plans are reasonably set and are related to delivering longer term 
outcomes.  This means that SPS is not unnecessarily constrained by annuality. We 
have been working hard to assure the efficiency, affordability and deliverability of our 
intended corporate priorities for coming years. This planning discipline allows SPS a 
good degree of flexibility in profiling and aligning both service and delivery. 
 
I am therefore pleased to advise that I can foresee little impact on the effectiveness 
of SPS financial planning from the revised draft budget timetable and that delay of 
itself will not impact on SPS service delivery. 
 
I trust that this provides a suitable response to your enquiry. 
 
Colin McConnell 
Chief Executive 
17 October 2016 
 


