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Introduction and overview  
  
HMICS is grateful for the opportunity to provide evidence to the Justice Sub-
Committee on Policing in relation to the budget for police reform as set out in the 
Scottish Draft Budget 2020/21.  
  
This submission will highlight the financial issues and challenges for Police Scotland 
and the Scottish Police Authority (SPA) that HMICS has found during our inspection 
work over the last 12 months.  
 
Inspection Reports 
 
In June 2019 we published our Annual Report 2018/19.1 In that report we made 
comment regarding the impacts that the level of capital investment would have on 
certain business areas within policing.  
 
In November 2018 the SPA approved a capital expenditure plan based on £99.3 
million capital budget, including the impact of the full Digital, Data and ICT business 
case. The proposed SPA capital budget allocation for 2019-20 was £43.1 million, 
which meant that some capital bids, for example for Custody, Productions, and Estates 
transformation, could not be met. Other elements, such as Mobility and Core 
Operating Solutions, were prioritised. It is clear that without the necessary funding, 
there is a risk to the overall delivery of benefits envisaged in the ten year Serving a 
Changing Scotland strategy. 
 
In June 2019 we published our Inspection of the strategic arrangements for the 
delivery of police custody.2 In this report we highlight that a custody estate strategy is 
being developed to help address the varied quality of custody centres across Scotland. 
Without significant capital investment, however, the custody estate will continue to 
present a risk to the effective management of detainees and fail to provide appropriate 
working conditions for staff in some areas.  
 
 
 
 
 

                                            
1 https://www.hmics.scot/sites/default/files/publications/HMICS20190626PUB.pdf 
2 https://www.hmics.scot/sites/default/files/publications/HMICS20190606PUB.pdf 

https://www.hmics.scot/sites/default/files/publications/HMICS20190626PUB.pdf
https://www.hmics.scot/sites/default/files/publications/HMICS20190606PUB.pdf


In March 2019 we published our Local Policing Inspection of Greater Glasgow 
Division.3  During that inspection officers also told us many of the vehicles they are 
using are not fit for purpose in terms of general age and condition. Police Scotland has 
told HMICS that it will be prioritising capital investment in fleet and that regular 
maintenance is a priority for the force. This is especially welcome as a number of 
vehicles are reaching an age where maintenance costs may begin to increase 
significantly.  
  
Summary 
 
It is clear from our recent inspections over the last 12 months that capital investment 
in ICT, buildings and vehicle fleet are important priorities to ensure that Police Scotland 
are able to function efficiently and effectively. In specific areas such as custody a lack 
of capital investment in the custody estate will, impede efforts to deliver as efficient 
and effective a custody service as possible. 
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3 https://www.hmics.scot/sites/default/files/publications/HMICS20190321PUB.pdf 

https://www.hmics.scot/sites/default/files/publications/HMICS20190321PUB.pdf

