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Dear John 
 
Digital device triage systems 

 
I write in response to your letter of 14 May 2019 following on from the evidence 

provided to the Justice Sub-Committee on Policing at the meeting held on 9 May 
on Police Scotland’s proposal to introduce digital device triage systems (cyber 
kiosks). 

 
Legal opinion 

In relation to the legal opinion sought by Police Scotland, it is for the Chief 
Constable to take operational decisions and to have satisfied himself that he is 
working within the law. Indeed, there are few leadership roles in the public sector 

where that is a more fundamental facet of the role. The current legal framework 
has been tested by Police Scotland in a number of ways, including as you note the 

opinion of independent senior counsel. That legal basis has been the subject of 
consideration and scrutiny by both the SPA’s Strategy, Policy and Performance 
(SPP) Committee and the full Board. It is therefore the view of the Authority that 

the position has been appropriately and holistically tested, and we are supportive 
of the Chief Constable’s plans to roll out the devices into operational policing as 

soon as is practicable. Indeed, the SPA is keen to avoid further delays in the 
victims of crime reaping the benefits of this technology. 
 

Stakeholder views 
As the SPA set out in its written evidence, SPA Board member Robert Hayes was a 

member of the External Stakeholder group established on this issue last year and 
so has engaged directly in these discussions. There are many different ways to 
effectively involve stakeholders in the development of policing and, as I indicated 

in my evidence to the Sub Committee, the SPA has taken steps to broaden the 
range of views and voices it brings into its public Board meetings and other fora. 

Further activity in this area is a key part of our ongoing development as an 
organisation. 
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Public confidence 

As I made clear in my previous evidence, policing by consent is fundamental to 
how our police service must operate. There are many different views, voices and 

interests within Scotland’s diverse communities and the SPA expects the Chief 
Constable to take account of these various perspectives and at all times to act in 
the best public interest. This was an area of consideration raised by SPA Board 

members in public with the Chief Constable at its last Board meeting and which 
we will be exploring further at both Board and Committee level. 

 
As I set out in my written evidence ahead of appearing at the Sub Committee last 
month, the Sub Committee’s consideration of cyber kiosks has highlighted issues 

around how the boundaries, roles and responsibilities envisaged in the Police and 
Fire Reform Act require to operate more effectively. I will write separately to the 

Sub-Committee on these wider issues. 
 
RPAS 

Finally, in relation to the separate issue of RPAS and your request for copies of the 
Data Protection Assessment and the Equalities and Human Rights Impact 

Assessment which Police Scotland provided to the SPA, the relevant documents 
were provided to support Authority oversight. As such, I respectfully ask for 

further clarification from the Sub Committee as to the purpose of its request for 
this level of detail and its intention in terms of handling such documents given 
that they were not provided to us for the purpose of publication. 

 
Yours sincerely 

 
 
 

Susan Deacon CBE 
Chair, 

Scottish Police Authority 


