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JUSTICE SUB-COMMITTEE ON POLICING 

  
 POLICING DURING THE CORONAVIRUS PANDEMIC 

  
 WRITTEN SUBMISSION FROM THE ASSOCIATION OF POLICE 

SUPERINTENDENTS 

 

Thank you for the invitation to submit further evidence to the Scottish Parliament’s 
Justice Committee at the forthcoming meeting of the Sub-Committee on Policing 
sitting 27 August 2020. 
 
Firstly, I refer to my letter of 3 June 2020, the content of which remains valid.  I offer 
the following additional comments from the perspective of the Association of Scottish 
Police Superintendents (ASPS) on the points to be focused on by the Sub-
Committee. 
 
1. The effect of the emergency legislative changes to police powers on those in 

Scotland, the current and anticipated challenges for the police service, and how 
any changes to practice, policy and culture are being incorporated permanently 
into policing; and 

 
The new legislation and subsequent updates have not created significant challenges 
as to how Scotland is policed as the Service’s policy has been from the outset to 
adopt and implement the principles of 4E’s approach of Engage, Explain, Encourage 
and Enforce.  The Service has carefully monitored its implementation of the new 
powers and produces daily, an internal management information report about 
enforcement and ancillary activities to inform Local Policing Commanders.  Notably, 
on many days in recent weeks, there are few occasions in which the Service has to 
escalate response to the 4th E - enforcement.  In that connection, and in light of 
many negative stories about UK Policing in the media, the Association fully supports 
the Chief Constable’s timely decision to seek independent scrutiny of the application 
of these powers through the review being led by Mr John Scott QC, who has taken 
the time to consult with ASPS. 
 
The current challenges for the Service include continued resourcing of myriad 
incidents that may be COVID-19 related and require a graduated response from 
simple advice by telephone to deployment of officers in full PPE kit to render 
assistance or make an arrest.  Much has been learned about procurement of and 
training in use of PPE, and great credit is due to those officers and staff working in 
those endeavours, supported by advice from staff associations such as the Scottish 
Police Federation and Trade Unions as well as the in-house Health & Safety team.   
The Service has seen, usually linked to days of fine weather, significant peaks in 
demand evidenced through calls to the 101 and 999 telephone services.  The 
physical capability of the Service to expand/extend call-taker capacity has been 
stretched, but the officers and staff working in Contact, Command and Control 
Division have continued to provide high levels of ‘grade of service’, particularly for 
the 999 telephone number as would be expected.  In many instances, calls to the 
Service are not police-related matters but members of the public seeking advice or 
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clarification on regulations and government advice that would be obtained 
elsewhere.  This is an inevitable consequence of the Service being often seen as the 
emergency service of both first and last resort, and hopefully indicates a high degree 
of trust and confidence in the Service by the public to answer their queries in times of 
heightened concern about public health and community safety. 
 
It is also of some concern to Local Policing Commanders that partner agencies are 
properly resourced to meet demands on their services to prevent so-called ‘failure 
demand’ over spilling onto the Police Service.  There are distinct responsibilities 
upon local authorities and other public agencies for some aspects of the new 
legislation and whilst the Service will work in partnership with councils et al to 
achieve shared objectives, the application of the 4E’s is a shared responsibility too.  
The new Contact Assessment Model for triaging calls to the Service has done much 
to improve deployment of finite police resources to meet community needs but 
reported increases in calls also indicate that elsewhere in the public sector, for 
example mental health services, there are gaps in response/support capabilities.     
 
The Association has confidence in the ability of the Service to meet these challenges 
and supports that through participation in the Gold, Silver and Bronze command 
structure for Operation TALLA.  Notably, a new group has been set up – Renewal 
and Continuous Improvement Group – chaired weekly by the Silver Commander.  
This provides a forum of broad experience to share and develop best practice and 
plan for future strategies and tactical plans as required.   
 
Other short-life working groups have been formed and to which ASPS and other staff 
associations are invited to contribute.  A group to examine opportunities for agile, 
flexible and home-working is making progress under leadership from the People and 
Development function, and it is in this area that the Service has done much to exploit 
the opportunities that the pandemic has thrown up.  The number of officers and staff 
now able to work remotely has increased exponentially from several hundreds in 
March to several thousands by June and still steadily growing to over 3,500.  This 
quick work by the ICT function has allowed the Service to keep delivering key tasks 
whilst being beneficial to officer/staff well-being, the sickness absence rates now 
being consistently under 4% and lower than the UK average of about 4.7%. 
 
Through the Operation TALLA Command structure, opportunities to revise Service 
policies and embed new working methods are being realised by the Executive team.  
Clearly this comes at a significant financial cost, but in the view of ASPS, should be 
seen as a necessary investment for future policing that will be more efficient and 
effective through greater use of technology and best practices shared across the 
public sector.  The culture of policing in Scotland has not noticeably altered and the 
principles of policing by public consent remain strong and widely supported in 
communities.  As ever, it remains the Association’s view that for policing to be valued 
as part of the bedrock of civilised society, there must also be strong political 
leadership and support across the spectrum of Scottish politics.   
  
2. The challenges of policing during the coronavirus pandemic and applying the new 

police powers, as well as the challenges of policing during an easing of 
restrictions in Scotland. 
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In simplest terms, the challenges for the Service are those that have always existed 
in most aspects of policing – relying on the public’s common-sense to follow the 
advice/rules and respect each other.  Unfortunately, there are various and widely-
reported examples of cretinous behaviour; vile assaults on police and other 
emergency service responders, lax business practices to avoid inconvenient safety 
measures, and personal selfish obliviousness to the regulations.  As expected (and 
planned for), the Service saw an increase in incidents as the ‘lockdown’ was eased.  
And whilst foreign travel remains an uncertain option for many, Scotland’s coastal 
towns and tourist routes such as the North Coast 500 can expect to see increased 
volumes of visitors and traffic.    

The challenge the Service now faces is ensuring that there are sufficient resources 
for frontline response, across Scotland and including more remote communities that 
see influx of visitors, whilst stepping up again other functions/services that were 
placed in ‘maintenance’ during the lockdown period.  There is building up, a deficit of 
annual leave and re-rostered rest days that will need to be managed as the Service 
prepares of a return to the new normal with public expectations participating in large 
gatherings for entertainment and sporting events, political campaigning and peaceful 
protests. 

In closing, ASPS remains grateful to the Service, the Cabinet Secretary for Justice, 
the Convenor and political party spokespersons for Justice for the continued regular 
contact, consultation and discussion on COVID-19 as well as regular policing 
matters.     

 

Association of Police Superintendents 

20 August 2020 


