
JUSTICE SUB-COMMITTEE ON POLICING 
 
CAPITAL RESOURCES FOR POLICE SCOTLAND IN THE SCOTTISH 
GOVERNMENT’S BUDGET 2020-21 
 
SUBMISSION FROM POLICE SCOTLAND 
 

I write as Chief Financial Officer in response to your letter of 3 May 2019 regarding 
Police Scotland’s capital priorities for ICT investment in 2019/20 and the financial 
commitments associated with the delivery of these.  
Context  
 
As part of the Scottish Police Authority’s (SPA) 3 year financial plan, which is designed 
around the responsibility to ensure that both Police Scotland and Forensic Services are 
maintained and supported, a requirement of £99.3m was identified for the 2019/20 
capital expenditure. This included a requirement for investment in rolling ‘business as 
usual’ replacement programmes (e.g. Fleet, Estate), as well as funding to implement the 
Data, Digital & ICT (DDICT) outline business case which was approved by the SPA 
Board in September 2018. This programme sets out the direction of travel for Police 
Scotland by detailing the delivery plan to implement and integrate the basic technology 
and tools required for effective policing in the 21st century. The overall capital allocation 
from the Scottish Government to the SPA for 2019/20 was £39.6m (including capital 
reform funding but excluding anticipated capital receipts of £3.5m), the inadequacy of 
which for a service of the size and complexity of policing has already been set out in 
previous evidence to the Sub Committee.  
 
2019/20 ICT Capital Priorities and Associated Funding Requirements  
  
The SPA Board, in public session, considered and approved the 2019/20 budget, 
including the prioritised capital budget. The paper can be viewed at the following link 
(minutes of this meeting and a webcast of the Police Scotland presentation and 
subsequent Board discussion is also available on the SPA website):  
http://www.spa.police.uk/assets/126884/441011/441094/434534/item6.3.3  
  
The capital expenditure plan included within the budget paper is extracted and included 
below, with the addition of a column to show proposed expenditure on ICT as requested.  
This table shows the original £99.3m capital request, the allocation of the £43.1m 
budget to the confirmed capital priorities and of this, the ICT element which totals 
£34.1m.  
  

http://www.spa.police.uk/assets/126884/441011/441094/434534/item6.3.3
http://www.spa.police.uk/assets/126884/441011/441094/434534/item6.3.3


 

Capital Expenditure Plan    

2019/20   2019/20   2019/20   

Nov-18 3 

Year Plan  

Budget 

Allocation  

ICT 

Budget 

Allocation 

   £m  £m  £m  

Estates  8.5  4.3  0.0  

Fleet  11.2  2.9  0.0  

ICT  10.4  6.1  6.1  

Specialist Policing Equipment  4  2.8  2.2  

Weaponry  1.9  2.1  0.0  

Total Business as Usual    

                 

36.0   

                  

18.2   

                    

8.3   

Mobility  11.0  10.7  10.7  

Core Operating Solutions.  8.3  5.9  5.9  

National Network  2.3  3.3  3.3  

ADEL  1.4  1.3  1.3  

Digital ICCS  1.1  1.5  1.5  

National Cybercrime Infrastructure / Cyber 

Security  

5.7  0.0  0.0  

GDPR and Data Projects  16.9  0.0  0.0  

Business Change and Programme Management  4.2  0.0  0.0  

Digital Evidence Platform  5.4  0.0  0.0  

Custody and Productions Remodelling  5.3  0.0  0.0  

TS21C  0.0  0.9  0.9  

Estates Transformation  0.0  0.5  0.0  

Cyber Resilience  0.0  0.5  0.5  

ANPR  0.0  0.4  0.2  

Payroll  0.0  0.1  0.1  

Forensic Services   0.0  0.1  0.1  

Other  0.6  0.0  0.0  

Total Transformation  

                 

62.2   

                  

25.2   

                  

24.5   

Total Police Scotland   

                 

98.2   

                  

43.4   

                  

32.8   

SPA Corporate and Forensics  1.1  1.7  1.3  

Slippage Management  0.0  -2.0  0.0  

Total SPA/PSoS  

                 

99.3   

                  

43.1   

                  

34.1   



 

The approved 2019/20 capital budget for Police Scotland was confirmed as £43.1m.  
The capital budget for 2019/20 represented an increase in Grant-in-aid funding which 
was welcome, however this is largely offset by a forecast reduction in available capital 
disposal receipts, meaning no substantial year on year increase in investment.   
  
The SPA’s capital budget is prioritised on the basis of value for money and risk.  The 
majority of the capital expenditure in 2019/20 is ICT led, due to the prioritised 
investments being so fundamental to enabling the workforce to develop and enhance 
services to the public in the face of changing need and increasing demand.  This has 
therefore meant less funding available for investment in maintenance/replacement 
programmes, constraining this to fulfilling Health & Safety and legislative requirements. 
This is unsustainable in the long term.   
  
The SPA’s Capital and Reform budget settlements for 2019/20 were not sufficient for 
DDICT to be progressed in full within the timeline presented in the outline business 
case.  Prioritisation decisions were made by Police Scotland on which aspects of DDICT 
should be progressed in 2019/20 within its funding allocation.  A re-phasing exercise is 
currently being conducted for those elements not funded.  
  
The anticipated phasing of the capital expenditure for the remainder of the 2019/20 
financial year will be provided to the SPA Resources Committee for scrutiny at its 
meeting on 11 June 2019.  This will be made available to the Justice Sub Committee 
thereafter to inform its pre-budget scrutiny work for 2020-21.  
 
James Gray  
Chief Financial Officer  
Police Scotland  
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