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POLICE SCOTLAND CRIMINAL JUSTICE PROVISION 
 
It has now been a year since the introduction of the Criminal Justice (CJ) Hubs in Police 
Scotland and our members have found the new structure has had a positive impact on 
them. 
 
With new CJ Hubs in Inverness, Aberdeen, Falkirk, Dundee, Kirkcaldy and London Road 
(Glasgow), Govan (Glasgow), St Leonards (Edinburgh) we have seen an uplift in staff 
numbers with the introduction od 150 Criminal Justice Police Custody and Security Officers 
(PCSO). 
 
Three of those hubs, Inverness, Aberdeen and Falkirk have been established for over a year.  
The new staff have embedded well with the benefits of the omni competent role now being 
realised; a significant reduction in backfill police officers now released to other duties as 
well as recouping the benefit of the CJPCSO’s carrying out administrative tasks that had 
previously been work undertaken by officers. Our members tell us they are enjoying the 
new role, they are getting the opportunity to experience other areas of the criminal justice 
business as well as helping the organisation tackle some of the backlog in both productions 
and records. 
 
There is still a practice of backfilling and reports of PCSOs being moved around more 
frequently to fill gaps in resourcing. While this reduces the abstractions of police officers it 
can compromise our members work/life balance and does indicate that there is still a 
shortage of staff in some areas. This cannot be sustained by papering over the cracks 
utilising staff mobility to such an extent. 
 
The concept drawn up for the CJ Hubs included working with external partner agencies to 
help those being taking into custody to reduce re-offending and tackle any substance abuse 
or other problems that they may have. We are not seeing evidence that this has been 
implemented across all the hubs leading to a disparity in the system across the country. The 
help and support that can be provided is varied and linked in to the geography of the area. 



 
A vital part of the CJ Hub projects development was for space and Wi-Fi to be made 
available for partners giving them a space to work access to their own IT requirements. 
Improvements were also to be made to the custody estate which, as has been well 
reported, is aging and in dire need of repair. All of this has not transpired which frustrates 
the goal of reducing custody booking in times and the sustainability of the CJ Hubs based in 
these premises. We still await the introduction of a portable tablet device at hubs other 
than Aberdeen. This allows the PCSOs to record prisoner visits directly onto the custody 
system which we have seen from their use reduce the incidents of double recording and 
increase capacity for staff. 
 
We understand that the Custody Division continues to push for additional monies to create 
more CJ Hubs and realise these proposed improvements. UNISON wholly supports a 
reinvestment into this business area but underfunding, which has led to the re-prioritising of 
projects, leaves us to question how and when this can be achieved. 
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