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Dear John 

 
JUSTICE SUB-COMMITTEE ON POLICING - PRE-BUDGET SCRUTINY 
 

I refer to your correspondence of 4 November 2020 regarding the Justice Sub-
Committees views as part of its pre-budget scrutiny this year.  The 

correspondence highlights a number of issues and is intended to be 
complementary to the response from Police Scotland who are responding directly 
on all issues raised. In addition, the Authority would add:  

 
Working practices 

 
Police Scotland has provided detail in relation to how smarter working is being 
taken forward within policing. This has been an area of particular focus for the 

Authority’s Resources Committee since the beginning of the pandemic with regular 
reporting to the committee in both public and private session in relation to this 

work.   
 
Police Scotland has established a Short Life Working Group to look at the benefits 

of different forms of working undertaken as a result of COVID-19 and to consider 
what might be sustainable in the longer term. This is attended by representatives 

of the Authority as well as representatives of the staff associations and trade 
unions.  

 
The Authority’s has also set clear expectations of Police Scotland that progress 
against any existing and future strategies must be cognisant of the impact of 

COVID-19 and any organisational learning or practices that will be impacted as a 
result.  This includes any policies and procedures in relation to the workforce.   
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Impact of COVID-19 on ICT 
 

There is no doubt that the COVID-19 pandemic has digitalised all nations and 
changed the way we work, socialise, shop and educate our children - 

fundamentally changing the balance between the physical and the virtual space.  
 
Police Scotland has detailed how the service has responded to the challenges the 

pandemic presented in moving the organisation into this virtual space. This has 
inevitably impacted on the investment in technology and ICT over recent months, 

with investment accelerated where it can support more agile or remote working 
for example.  
 

The Authority will continue to seek assurance from Police Scotland that progress 
against and investment in plans such as the Digital, Data and ICT (DDICT) 

Strategy recognise the impact of COVID-19 and any changes to approach as a 
result.  
 

Notwithstanding this, the Authority has been clear in previous submissions to the 
Sub-Committee that modernisation and transformation are essential to delivering 

a police service that can meet the demands of the 21st century. Additional 
investment in both capital and reform funding is required commensurate to a 

public service with an infrastructure of this scale.  
 
Police Estate 

 
Police Scotland has confirmed that one issue remains outstanding from those 

highlighted by the Scottish Police Federation in its Deep Dive report of L Division 
published in 2019.  
 

The maintenance of the police estate and health and safety matters remain issues 
of priority that the Authority and our committees monitor through quarterly 

reporting. Police Scotland has confirmed that safety-related estates issues are 
prioritised to ensure the highest and most critical risks are addressed first. In 
addition, the Authority’s Resources Committee will consider the outcome of the 

ongoing condition review of the police estate once it is complete. The committee 
also received assurance from Police Scotland in August that COVID-19 was having 

minimal impact on delivery against the Estates Strategy for reasons set out in 
Police Scotland’s response.   
 

As we have set out, additional capital and reform funding is required to bring the 
police estate up to standard, both to provide a quality of environment worthy of 

our workforce and the communities they serve, and to invest in the strategic 
transformation required to anticipate and meet changing demands and 
expectations. 

 
Strategic Workforce Plan 

 
The Authority has been clear on the need for Police Scotland to produce a strategic 
workforce plan based on a robust assessment of current and future demands and 

productive capacity. It is expected that Police Scotland will have completed this 
by the November deadline set out by the Chief Constable. The Authority will 
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consider the draft at our Resources Committee in December with the full Authority 
considering it at its meeting in January 2021.  

 
HMICS Thematic Inspection of Police Scotland Training and Development 

– Phase 1 
 
The Authority’s Succession Planning and Appointments Committee considered 

HMICS’s Thematic Inspection report on Training and Development in October, 
where the importance of investment in the areas covered was emphasised. The 

resulting action plan will be shared with the Authority in December and we will 
monitor Police Scotland’s delivery against this.  
 

People Committee 
 

The Authority’s Resources Committee has had a focus on both physical and 
financial resources. At the Authority’s meeting on 25 November 2020, plans for a 
new dedicated People Committee was approved with a view to ensuring more 

focused and dedicated oversight, scrutiny and assurance of all significant 
workforce matters relating to the Authority or Police Scotland. The committee’s 

role includes providing advice, guidance and support on the development and 
implementation of workforce strategy and policy and cover issues in relation to 

organisational culture, diversity and equality.  It is expected to meet for the first 
time in the New Year.  
 

Yours sincerely 
 

 
 

 
 

 
LYNN BROWN OBE 
Interim Chief Executive  

 
 


