
 

 
 

Councillor Susan Aitken 
Leader 
Glasgow City Council 
 
via email 

Local Government and Communities 
Committee 

T3.60 
The Scottish Parliament 

Edinburgh 
EH99 1SP 

Tel: 0131 348 6037 
Calls via RNID Typetalk: 18001 0131 348 6037 

 Email: 
LocalGovernmentandCommunities@parliament.scot  

26 February 2019 
Dear Susan, 
 
Staff Absenteeism in local authorities 
 
At its meeting on 20 February 2019, the Local Government and Communities 
Committee held an evidence session on staff absenteeism in local authorities. This 
session builds on previous work considered by the Committee in 2018 on workforce 
planning and forms part of the Committee’s 2020-21 pre-Budget scrutiny work. 
 
During the meeting, the Committee took evidence from representatives of 
Clackmannanshire Council, East Ayrshire Council, the Society for Personnel and 
Development Scotland, UNISON Scotland and GMB Scotland and noted that the 
management of sickness absence continues to be a significant challenge for local 
authorities in Scotland.  
 
The Committee noted with interest, evidence provided by Johanna Baxter of UNISON 
Scotland, who commented that while Glasgow City Council’s staff absence 
management procedure had not significantly changed over recent years, a more 
supportive approach to staff absence management has been adopted by the council, 
driven by the council’s most recent administration. Ms Baxter explained that this new 
approach had led to earlier intervention in the sickness absence review process which 
in turn has improved staff experience of the sickness absence procedure and reduced 
the work involved in sickness absence issues for management and trade unions.  
 
The Committee therefore agreed to seek further information about Glasgow City 
Council’s approach to the management of staff absenteeism, including the reasons for 
its change in approach and what good practice could be shared with other local 
authorities in Scotland to help improve sickness absence rates for non-teaching staff 
in local authorities.  
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The Official Report of the meeting on 20 February is available on the Committee’s 
website at the following link— 
 
http://www.parliament.scot/parliamentarybusiness/report.aspx?r=11953&mode=pdf  
 
We look forward to receiving your response in due course. 
 
 
Yours sincerely 
 
 
James Dornan MSP 
Convener of the Local Government and Communities Committee 
 
CC: Annemarie O'Donnell, Chief Executive, Glasgow City Council  
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