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Dear Ms Baillie, 

 

I am writing in response to the Committee’s letter of 26 April 2017 seeking further information 

on the Police Scotland i6 programme, following a recent evidence session with the SPA. 

In August 2014 the Scottish Government Programme and Project Management Centre of 

Expertise (PPM-CoE) arranged an independent assurance review for the Police Scotland 

Senior Responsible Owner (SRO).  These Gateway Reviews are short, focused reviews that 

occur at key decision points and are conducted for the SRO by a team of experienced 

practitioners, independent of the programme team.  

The independent Gateway Review provides the SRO with a snapshot view of progress at a 

point in time with a report summarising their findings and recommendations based on the 

documentation supplied by the programme and interviews with key staff and stakeholders.   

The report gave the i6 Programme a Delivery Confidence Assessment of Amber/Green. The 

explanation provided for this assessment in the report was “The i6 Programme has made 

significant progress in establishing effective supplier management – essential given the initial 

approach taken by Accenture. The experience available from the Programme Board 

members has been essential in holding Accenture to their contractual requirements. Despite 

a lengthy process to agree a Contract Variation Agreement, the programme has continued to 

make good progress with the first phase of implementation now due in September 2015. The 

team must maintain the level of scrutiny of supplier performance, whilst continuing to 

develop a sustainable commercial relationship with Accenture that will ensure Police 

Scotland enjoy ongoing benefits from developments of the Accenture Police application suite 

in other areas”. The report as a whole focuses on the context, business case, management, 

and risks of the programme and the conclusions contained within it are those of the 

independent reviewers.  There is no reference in the report to the status of key milestones at 

that time. 
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In June 2015 an independent Audit Scotland report on Managing ICT contracts in central 

government made a case study of the i6 programme and said: “Police Scotland used good 

contract management to decrease the risk of a rise in delivery costs. Police Scotland’s good 

understanding of its user requirements and the contract allowed it to work with the supplier to 

ensure that the original requirements were met within the fixed price of the contract.”   

 

I trust this additional information is helpful to the committee. 

 

Yours sincerely, 

 

 
 

PAUL JOHNSTON 


