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Dear Bob 
 
Thank you for meeting with me on 18th January 2017 to discuss together the concerns 
raised by RCN at the recent Public Audit Committee meeting in Dundee.  We were joined at 
the meeting by George Doherty, Director of HR & OD, and Gillian Costello, Nurse Director. 
 
When we met, we explored a wide range of issues.  Amongst these were concerns 
expressed by your Union around NHS Tayside's long term service planning, and perceptions 
around our strategic nurse workforce planning.  You acknowledged that many of the 
resourcing issues that impact in this Board are related to national matters, including nurse 
training intakes, and similarly affect all Boards. I meantime highlighted the proactive 
approaches we were adopting around recruitment of newly qualified nursing practitioners, 
and the consequent significant increase in recent recruitment, which you acknowledged.   
 
I also outlined the challenges of time and pace that appropriate compliance with national 
requirements surrounding consultation on service change can create, and the range of work 
being progressed in partnership around shaping our future clinical service strategies.  You 
highlighted the potential benefits of engaging existing nursing staff here trained in lean 
system thinking in our design processes, and I agreed this point. 
 
During our discussions, you outlined views expressed by some of your members of being 
anxious about raising any concerns on staffing, and the experience described by some of 
subsequently being met with questions on their own competency.   Both Gillian, George and I 
expressed concern at this being the experience of any member of staff, and I emphasised 
the importance of addressing staff perceptions around this together.     
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We explored the steps being taken by the Board to reduce supplementary staff use as an 
aspect of quality of care, and we agreed a common ambition around this. While recognising 
the need for the Board to ensure effective financial management, you accepted my 
assurance that local clinical judgement on ensuring the safe delivery of patient services 
remains the determining factor for any approval for use of supplementary staffing.   
 
You explained that some of the RCN views expressed to PAPLS on quality and safety of 
staffing levels reflected an understanding drawn from previous Staff Survey data generated 
in 2015, while acknowledging that this perhaps did not fully reflect more contemporary 
evidence emerging from the more detailed local iMatter staff engagement process.     
 
I agreed that it is important that we ensure a culture of trust in order to give confidence to 
staff to voice any concern, and we committed to work together to ensure that is the case.  
George outlined the opportunity for the RCN to promote use by staff of our network of 
Confidential Contacts to safely raise any concerns without fear of recrimination, whilst Gillian 
emphasised our early adoption of the agreed Nursing workforce tools which are used to 
determine safe nurse staffing levels in all our services.  George also highlighted the work 
commissioned in partnership with APF representatives on follow-up exit interviews to 
understand in more detail the reasons for staff turnover. 
 
We also discussed our ongoing work around developing our wider partnership culture, being 
led on our behalf by a partnership sub group which includes your own newly appointed 
Branch Chair.   We confirmed together our ongoing joint commitment to that work, 
acknowledging our existing positive working relationship. 
 
Like me, I hope you found our discussion helpful.  We agreed it would be beneficial for us to 
meet regularly and informally, potentially quarterly, so that we can explore any matters 
specific to your union, wider key issues, and any matters of mutual concern.  I will therefore 
arrange a time for us to meet again in early March to continue our discussions. 
 
As I explained, I am also meeting your sister unions who attended PAPLS - Unite and Unison 
- to understand their views, and am keen to build a common understanding of, and develop 
common action plans around, the things that make a day-to-day difference for your 
members/our staff.    I believe it may be beneficial for us to bring some of these meetings 
together to consider issues within nursing that may cover a number of our unions.  On that 
basis, I have asked George Doherty to review opportunities for us to meet together informally 
with lead officers of the main unions collectively in the coming months. 
 
Thank you again for meeting with me, and I look forward to continuing a positive working 
relationship with the RCN. 
 
Yours sincerely 
 
 
 
 
 
 
Lesley McLay 
Chief Executive 
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