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2nd November 2020  
 
 
Dear Convener,  
 
I thought you might find it useful to have an update on key strands of work relating to our 
island communities.  
 
Please find below an overview in relation to our Island Communities Impact Assessments 
(ICIA) work, the implementation of the National Islands Plan and two new funding streams; 
the Islands Green Recovery Programme and the Islands Draft Infrastructure Investment Plan 
Capital Allocation. 
 
Island Communities Impact Assessments 
 
My officials issued a proposal paper in June, seeking the views of our local authority partners 
on the review scheme for ICIAs under Section 9 of the Islands (Scotland) Act. An analysis of 
responses is now being finalised and will soon be published in English and Gaelic.  
 
Since June, we have been progressing with the draft regulations and these are now at the 
final checking stage. With the caveat that there may yet be some further amendments, the 
following is a list of changes which have been introduced based on the feedback we 
received to the proposal paper: 
 
1.  In line with legal advice, there is no appeal process to Scottish Ministers. 
  

2.  A review of a decision can be requested by an individual who is a resident of an island 
community at the time of the decision, or a community controlled body, or a relevant local 
authority listed in the Act. 
 
3.  An applicant for a review requires to demonstrate having been, or likely to be, directly 
affected by the policy, strategy or service which is the subject matter of that decision. 

http://www.lobbying.scot/
mailto:rec.committee@parliament.scot


Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the 
Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 

St Andrew’s House, Regent Road, Edinburgh EH1 3DG 
www.gov.scot 

  

 

4.  An application for review must be made to the relevant authority within 3 months of the 
publication date of the decision. Where the relevant authority has decided not to prepare an 
island communities impact assessment and has not published an explanation, then an 
application can be made at any time after the decision. In the latter case, there is no time 
limit so as not to prejudice an applicant where there is no published decision. 
 
5.  An ICIA prepared by a relevant authority is to be published on a website. Previously, in 
terms of the Act, a relevant authority was only obliged to publish its reasons for not carrying 
out an island communities impact assessment. Now, all island community impact 
assessments are to be published in the interests of transparency. 
 
6.  There is now no separate review process for a review to the Scottish Ministers. 
 
7.  There will now be an option for a relevant authority to vary part of an ICIA. 
 
8.  Duties in regard to ICIAs will apply to all policies, strategies or services in existence when 
the Commencement Regulations come into force. 
 
I also wanted to let you know that due to a large number of imminent Brexit related Scottish 
Statutory Instruments (SSIs), officials in the Parliament and Legislation Unit have asked me 
to move the  laying date of the two islands SSIs from 29 October 2020 to 3 November 2020. 
These SSIs are for the Section 9 Review of Decisions Regulations and Commencement 
Regulations for sections 7 to 14 (inclusive) of the Islands (Scotland) Act 2018. I would like to 
emphasise for clarity that the request for this delay was not a government initiative and that I 
have now agreed the new laying date on the basis that it will not impact upon the day the 
regulations will come into force date which remains 23 December 2020.  
 
We have gone out to consultation on the ICIA Guidance and Toolkit on 12 October 2020 and 
look forward to hearing views on what is undoubtedly an important document for our island 
communities. This consultation ends on 9 November 2020.  
 
Implementation of The National Islands Plan  
 
As you are aware, in order to inform the development of the National Islands Plan, we 
carried out an extensive consultation (from 6 April to 26 July 2019), where my officials visited 
some 40 islands and organised 61 events, allowing them to engage face-to-face with almost 
1000 people.  As required by the Islands (Scotland) Act, following this ambitious consultation 
exercise, the National Islands Plan was published on 27 December 2019.   
 
In February of this year, we began the development of an Implementation Route Map to 
explain to stakeholders how we will deliver each of the Plan’s 13 strategic objectives. 
However, as I’m sure you will understand, the efforts of my islands officials were urgently re-
prioritised to provide support directly to our island communities in the midst of the Covid-19 
pandemic. I’m happy to say that the Islands Team have since been able to refocus their work 
to ensure timely implementation of the National Islands Plan.  
 
This has involved close working with local authority partners to identify key themes within the 
National Islands Plan that respond to the impact of the pandemic. In the summer, we 
engaged with stakeholders through ‘The National Islands Plan (NIP) through a Covid Lens 
Survey’ which was shared online with a targeted audience.  The purpose of this short survey 
was primarily to gather input from our local authority partners regarding post-COVID delivery 
priorities. This was in recognition of the impact of the pandemic, which continues to have a 
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profound effect on our islands, and which has exposed both new vulnerabilities and 
strengths. All survey data was collected between 18 June and 10 July 2020, and will be 
published shortly in English and Gaelic.  
It is worth noting that, as a priority, and with input from local authorities and island other 
stakeholders, and the valuable feedback from the ‘The National Islands Plan (NIP) through a 
Covid Lens Survey’, my officials are currently developing the National Islands Plan 
Implementation Route Map for Ministerial consideration. 
 
Informed by how island communities have responded and adapted to changing 
circumstances, the Implementation Route Map will detail how we will deliver our priorities 
over the lifetime of the National Islands Plan. It will identify the methods we will use to 
monitor progress towards achieving our outcomes and set out how we’ll deliver our work 
over the short, medium and long-term. The Route Map will be published in early Winter.  
 
The Islands Green Recovery Programme 
 
As you are aware, our islands are extremely important; they contribute a huge amount to our 
culture, heritage, environment and identity. The challenges facing island economies as a 
result of Covid-19 are significant and will vary by island group, by individual island and often 
by individual businesses, depending on their specific circumstances. We want them to not 
just recover, but thrive in the face of the current pandemic.  
 
In order to support this, we made a new 2020-21 Programme for Government commitment to 
launch the Islands Green Recovery Programme (IGRP) on 13 September. This £2 million 
fund is split into four strands, supported by four partners, all of whom have experience of 
working with island communities. These are Zero Waste Scotland, Energy Savings Trust, 
Inspiring Scotland and Highlands and Islands Enterprise. 
 
The funding will support communities and businesses working towards zero waste and those 
developing decarbonisation of transport and active travel projects. Island communities and 
businesses are also be able to apply for support from the fund for projects that will support 
recovery, create jobs and reverse depopulation. Applications for funding through the 
Inspiring Scotland strand closed on 21 October. The fund was extremely popular, with 52 
applications totalling £2,802,751.82 covering all local authority areas containing islands. 
Expressions of interest for the Energy Savings Trust fund also closed on 21 October. We will 
be working with EST, communities from Kerrera, Skye, and Barra and Vatersay, the six 
relevant local authorities and the Regional Transport Partnerships to further develop project 
proposals. 
 
The projects supported through the IGRP will provide a response to, or recovery from, 
COVID-19 and will help us to deliver on our commitments in the National Islands Plan. 
 
Draft Infrastructure Investment Plan Capital Allocation 
 
Additionally, I am delighted to say that the Draft Infrastructure Investment Plan states that 
Scottish Government  will invest £30 million in delivering the National Islands Plan over the 
next five years, by supporting a range of areas, including tourism, infrastructure, innovation, 
energy transition and skills - informed by our learning of how island communities have 
responded and adapted to COVID-19.  This will include specific ring-fenced funding for 
capital projects on islands relating to net-zero and green recovery objectives, creating 
high-quality, skilled, green jobs in some of our most remote and vulnerable communities. 
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Finally, this new capital funding will support projects encouraging repopulation; delivering on 
our net-zero ambitions; and supporting a green economic recovery.  We will work with our 
island partners and across government to ensure that this capital resource is used to sustain 
island communities, contribute to our work on repopulation, to create jobs as well as 
delivering against the National Islands Plan. 
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