
                                                        Briefing 

Date    :  5 February 2021 

To :  Scottish Parliament’s Rural Economy and Connectivity 

Committee  

From   :  Gemma Cooper, Head of Policy Team 

Direct dial  :  0131 472 4018 

E-mail address :  gemma.cooper@nfus.org.uk 

 

WOMEN IN AGRICULTURE – NFU SCOTLAND SUBMISSION  

• NFU Scotland (NFUS) has been a member of the Women in Agriculture 

Taskforce since its inception and is pleased to be an ongoing member. NFUS 

welcomes the opportunity to update the Rural Economy and Connectivity 

Committee in relation to progress on this issue. NFUS recognises the benefits 

of enhanced diversity and inclusion for both the organisation and the wider 

agricultural industry.   

 

NFU Scotland structures 

1. NFUS is a democratic, member-led organisation representing over 8,500 

members across the country. NFUS’s branch network is open to all members 

who wish to get involved in Union activities. From branch level, individuals can 

put themselves forward to represent their branch or commodity interest on their 

Regional Board, or can get involved at a national level by putting themselves 

forward to join National Committees. The chairs of our Regional Boards and 

National Committees make up the national Board of Directors. 

 



2 

 

2. The Board of Directors is headed up by a democratically elected Presidential 

Team of one President and two Vice Presidents. The terms and conditions of 

NFUS’s election process is outlined in detail within its constitution, however it is 

important to note that the position of President and Vice President is open to 

any member so long as they have a valid nomination. Members need not have 

a record of service on a Regional Board or National Committee – like the 

branch, regional board and committee network, it is a process that is open to all.  

 

3. NFUS structures are, and always have been, open and transparent to all 

members who wish to progress through the Union. However, NFUS recognises 

that the current and past make-up of the National Board has not been 

representative or diverse. This is an issue that the organisation takes very 

seriously at the highest levels. 

 

4. As such, in recent years and further to its involvement on the Women in 

Agriculture Taskforce NFUS has undertaken a number of measures and 

initiatives to specifically addressing this problem to encourage better 

representation through the ranks of the Union. This submission details those 

measures.  

 

Measures to encourage diversity 

5. Unconscious bias - In the past 12 months, the entire Board of Directors and 

staff body of NFUS have undertaken unconscious bias training.  

 

6. Family membership – NFUS currently has a growing membership base of 

8,500 agricultural businesses. Two years ago NFUS launched a new ‘family 

membership’ category, meaning that rather than an NFUS membership being 

attached to one individual within a business, spouses, family members and farm 

workers will also be able to access membership benefits. 
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7. Since the launch of this membership category, NFUS has actively reached out 

to family members to engage them in policy decisions and encourage more 

participation with the Union through our branches and regions. Ultimately, 

NFUS hopes that this engagement with members via family membership will 

allow NFUS to achieve better representation of younger members and more 

female members at national level. NFUS believes that this will be a very positive 

progression which will benefit the Union and cultivate future leaders. 

8. Encouraging participation - Despite all NFUS meetings and events being 

open to all members, NFUS recognises that more can be done to encourage 

participation in Union activities in order to cultivate diverse talent through the 

ranks. NFUS recognises that a key benefit of Union membership is social 

interaction and networking, and is are looking at how events can in the future be 

more accessible for all members – including female and younger members.  

 

9. As such, NFUS has undertaken the following actions in the last 12 months: 

 

a. An audit of the language and style of event promotion and advertising, 

to ensure it is clear that these events and activities are open to all. 

b. All members have been provided with more information on NFUS 

structures to help inform those who may wish, but don’t know how, to 

engage with the Union. 

c. The member, staff and group secretary network is being utilised to 

identify members who may wish to take on key positions within the 

Union in the future, in order to encourage diversity through succession.   

d. NFUS’s membership magazine, the Scottish Farming Leader, which 

issued to all members and family members has regularly featured case 

studies and stories about women who are involved with NFUS, and 

how they have benefitted from the experience. 

 

10. In addition to these impactful actions, NFUS has actively promoted Scottish 

Government’s ‘Be Your Best Self’ program to both its membership and staff in 

addition to encouraging uptake of the practical funding currently available.  
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11. NFUS also actively encourages the awareness of women in agriculture as a 

policy area and informs members of the need to consider diversity in elected 

and non-elected NFUS activities. 

 

12. Change is starting to happen, but there are concerns that the speed that is 

being pushed for by some may undermine the potential long-term success of 

this change. Previously, when NFUS surveyed its membership, there was an 

appetite from women to engage at branch and regional level, but not 

necessarily at the Board of Directors. For this to change, time is needed, along 

with the provision of coaching and training in skills such as confidence, board 

skills and leadership. NFUS recognises the role that this must play and is at the 

early stages of a scoping project relating to fostering leadership and talent 

amongst NFUS membership. 

 

Demonstrated Increase in Diversity in NFUS Elected Positions 

13. The 2021-22 NFUS Board of Directors will be formalised at the NFUS AGM on 

12 February. At the time of writing, NFUS has one new confirmed female 

member to the Board of Directors. This may increase to two new female Board 

members-depending on the result of the Vice-Presidential elections at the 

upcoming AGM. 

 

14. Added to the NFUS members of staff who attend, this would result in 5 women 

attending the NFUS Board of Directors for 2021-2022. According to the 2020 

global diversity tracker, women need to hold at least three seats on a board to 

create the critical mass required for better performance. NFUS will achieve this 

with its 2021 Board.   

 

15. NFUS can also report that there has been an increase in elected women 

members amongst its structures as the total number of women holding elected 

positions has increased for the last two years running. Breaking this down 

further, NFUS can report that the largest increases have occurred at branch 

Vice Chair level and regional board level.    


