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14 September 2017 
 
 
Dear Convenor 
 
I am writing to you to provide an update on the progress of the Edinburgh Glasgow 
Improvement Programme (EGIP) including the electrification of the route, introduction of 
electric services and the roll out of the new Class 385 fleet. Once introduced these new 
faster, greener trains will provide 26% more seats at peak when seven car trains operate 
and 44% more seats when 8 cars start to run between Edinburgh and Glasgow.  
  
Network Rail has confirmed that energisation of the first section of the Edinburgh to Glasgow 
via Falkirk High route commenced on 2/3 September and will continue to roll-out until 
October when Network Rail now expects the route will be fully energised.   
  
The rail industry is therefore now in a position to enable the necessary, complex 
commissioning process to start on the electrified infrastructure, and comprehensive 
acceptance and system compatibility testing with the new rolling stock ahead of the 
introduction of electric passenger services.   
  
Alex Hynes, Managing Director, ScotRail Alliance has written to me (copy of letter attached) 
confirming that driver training is now expected to commence on the newly electrified 
Edinburgh to Glasgow route during October 2017 with the aim of introducing the first electric 
service using existing class 380  trains on the route later this year.   
  
He has also advised me that due to a number of issues reported by the train manufacturer, 
Hitachi, he does not believe that ScotRail will be able to accept the 21 new Class 385 units 
required to run a full electric timetable in December 2017. Alex Hynes has given me his 
personal assurances that ScotRail will continue to ensure Hitachi deliver at the earliest 
opportunity to then enable four critical tests to be met before the new class 385 train can 
enter passenger service.   
  
Clearly, it is desirable that the new trains are introduced as soon as possible, but not at the 
expense of compromising ScotRail’s duties in relation to the prudent and necessary system 
testing programme. ScotRail passengers currently benefit from good service performance on 
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the Edinburgh and Glasgow route and the advantages of that are obvious. ScotRail has 
been clear in communicating its belief that passengers would prefer the industry focuses on 
service reliability during the commissioning and roll out of the new electric system and fleet.    
  
I have spoken with Alex Hynes on this matter and have his assurances that in making this 
decision the Alliance is drawing on experience gained from previous new train introductions 
across Britain. I have requested regular updates from Alex Hynes on the both the delivery 
and testing of the new fleet with a view to ensuring that our new trains are introduced as 
soon as possible consistent with ScotRail maintaining its required performance levels.   
  
Alex Hynes has committed to contacting you personally in order to discuss matters relating 
to the introduction of electric services on the Edinburgh to Glasgow via Falkirk High route as 
well as the delivery of the new Class 385 fleet.   
   
I have spoken with both Dominic Booth, Managing Director, Abellio UK and Mark Carne, 
Chief Executive, Network Rail to reiterate the importance of making sure every effort is put 
into delivering a railway that the people of Scotland deserve. 
 
 
 

Best wishes 

 
 

HUMZA YOUSAF 
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