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RURAL ECONOMY AND CONNECTIVITY COMMITTEE 

TRANSPORT (SCOTLAND) BILL  

SUBMISSION FROM ABELLIO 

 
Introduction  
 
Abellio is a leading public transport company, with the goal of delivering easier journeys, 
every day for thousands of rail and bus passengers through our business operations in 
Scotland and England.  
 
In Scotland, Abellio was proud to be awarded the ScotRail franchise in 2015, supporting         
98 million passenger journeys each year and operating rail services that are vital to the 
economy and communities across the country.  Recent research by Oxera Consulting 
(September 2018) concluded that Abellio’s activities contribute over £500 million a year in 
Gross Value Added to the Scottish economy.   
 
Abellio supports the Scottish Government’s aim to promote a cleaner, smarter, and more 
accessible public transport network. We welcome the opportunity to comment on the 
Transport (Scotland) Bill, with our comments focusing on the provisions impacting on bus 
services and smart ticketing.  
 
Bus Services  
 
Whilst not active in local Scottish services at present, Abellio is an experienced bus operator, 
running a range of services on behalf of Transport for London.  The company operates over 
700 buses and employs 2,500 staff across 6 depots in London, carrying 157 million 
passengers a year, whilst also operating rail replacement services across the UK, including 
in Scotland.   
 
According to the 2017 Scottish Household Survey, bus passenger numbers have showed a 
substantial decline over ten years.  Provisional figures indicated that there were 380 million 
bus journeys made in Scotland in 2017/18, a reduction from 420 million in 2012/13. 
 
Despite this trend, there is significant scope for the development of bus across the country 
as part of an integrated and holistic approach to transport, supporting economic growth.  In 
this context, we welcome the Bill’s proposed new form of local service franchising as a step 
forward in encouraging investment and innovation in the market.   
 
Franchising can help to provide co-ordinated and consistent services to make transport more 
accessible, delivering better value for money for passengers.  Our experience suggests that 
it removes wasteful duplication between routes and modes of transport, helping to simplify 
the passenger experience across a region.  Cross-subsidy can ensure that prime services 
can help to support socially necessary services.  
 
Franchising opportunities have helped Abellio to invest in an environmentally-friendly, clean 
and green fleet, using the latest emission technology.  Almost half of our current fleet in 
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London is the latest Euro VI standard or are diesel electric hybrids.  Separately, we are 
pursuing electrification of services to reduce further our carbon footprint.   
 
The Bill changes the threshold for considering franchising and provides for an assessment 
process which the local transport authority must follow, with proposals assessed by an 
independent panel.  Whilst we welcome the principle of this approach, we remain concerned 
about the efficacy of such a process, based on the Nexus experience (covering Tyne & Wear).  
 
Here a panel met to consider the recommendations of the Local Transport Authority (LTA).  
The imbalance of that process - with the LTA having to justify changing the market - resulted 
in the panel being over-whelmed with detailed evidence, which it found difficult to assimilate, 
before making conclusions that went beyond the evidence presented to it.   
 
Under the current Bill, the panel would have the duty to either approve or not approve the 
making of the franchising framework rather than making recommendations. Presumably such 

decisions could be subject to judicial review, placing a considerable legal risk on the panel.   
 
We support the Scottish Government’s aim to ensure that bus users have access to the same 
levels of information as passengers on other transport modes.  We therefore welcome the 
Bill’s requirement that operators provide information on routes, timetables, running times, and 
fares publicly and in a specified format.   
 
As Bus Service Improvement Partnerships (BSIPs) will require the approval of a majority of 
operators, the LTA does not have control over the destiny of local bus services in its area 
unless commercial operators agree.  While this is undoubtedly in the spirit of partnership, 
care will be required to ensure such BSIPs result in delivering passenger-focused objectives. 
 
Smart Ticketing   
 
Whilst there remain challenges in delivering smart ticketing, we support the Scottish 
Government’s vision that all rail, bus, ferry, subway and tram journeys can be made using 
some form of smart ticketing or payment.   
 
We also welcome the ambition to strengthen compatible smart technology across operators 
and modes, with a national technological standard developed and an advisory body set up to 
support Scotland-wide smart ticketing.   
 
Abellio believes that the full benefits of integrated travel and smart ticketing are more likely 
to be achieved in a local transport authority where bus franchising has been introduced.  This 
would mitigate the risk that the full benefits of smart ticketing are not delivered in the event of 
market fragmentation.   
 


