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21 February 2020 
 
 
Dear Convenor, 
 
I refer to my letter to you of 23 December 2019 in connection with the Aberdeen Western 
Peripheral Route/Balmedie-Tipperty (AWPR/B-T) NPD Project (the Project), a copy of which 
is attached to this letter.   
 
As noted in that letter, the information that it contained was considered commercially sensitive 
and subject to an embargo due to the arrangements then in progress for Galliford Try’s listing 
and the fact that a formal, binding settlement agreement had not yet been agreed and signed.  
 
Galliford Try’s listing has now taken place, and the settlement agreement was signed today 
(21 February 2020). I can therefore confirm that the contents of my letter of 23 December 2019 
are no longer subject to an embargo. 
 
As I previously advised, the settlement was reached on a commercial basis and without any 
admission of liability by any party. Although the details of the settlement agreement are 
commercially sensitive and confidential, I can confirm that under its terms a payment of £65m 
will be made to Aberdeen Roads Limited (ARL).  You may wish to note that this sum is 
considerably less than some of the figures reported in media speculation around this dispute.  
More importantly, the impact of this payment on the public purse is largely offset by the £53m 
saving in payments that have been made to date. 
 
It should also be noted that, if this settlement had not been reached, ARL would have pressed 
its claims through the courts.  Whilst the Scottish Ministers were prepared to mount a robust 
defence, it was recognised that proceedings could have run for years and led to significant 
and prolonged exposure to risk, expense and uncertainty as a result.  Ultimately, all parties 
appreciated that an early commercial settlement was desirable in all the circumstances. 
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As I noted in my letter of 23 December 2019, I believe it is important to recognise the 
transformational effect this project has had in the north east improving quality of life, reducing 
journey times, providing greater journey time reliability and supporting the wider economy 
across the region. 
 

 

 
 
 
 

MICHAEL MATHESON 
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