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Mr Edward Mountain MSP 
Convener 
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The Scottish Parliament 
EH99 1SP 
 
BY EMAIL 
rec.committee@parliament.scot  

 

___ 
 
Our ref: A15870329 
 

24 November 2016 
 
Dear Edward 
 
Thank you very much for your email of  2 November 2016 requesting  further information 
regarding my transport update and PE1236: A90/A937 junction at Laurencekirk, following my 
appearance before your committee on 26 October. 
 
I attach a note on these issues and hope this is helpful. 
 
I am copying this letter to Keith Brown, Cabinet Secretary for Economy, Jobs and Fair Work 
and Fergus Ewing, Cabinet Secretary for Rural Economy and Connectivity    
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TRANSPORT UPDATE NOTE FOR REC COMMITTEE 

 

 To clarify what effect the reclassification of Network Rail will have on the 
operation of the Barnett formula, once the Minister has received a response 

from the UK Government (Col 5-6). 

We will share this information once we  receive a response from the UK Government. 
 

 To outline additional measures taken during the EGIP project to ensure 
milestones were monitored and to confirm if additional monitoring has been put 
in place for all projects (Col 7) 

The EGIP board has responsibility for the collaborative oversight of progress including 
programme milestones, the financial position of the Programme and the co-ordination 
of the delivery partners. Chaired by Transport Scotland the Board is constituted to 

reflect the four way relationship between Transport Scotland, Network Rail, ScotRail 
and ORR on the delivery of this Programme.  
 
Transport Scotland’s intervention when learning progress was not as it should be on 

EGIP prompted the EY review into the portfolio of major rail projects.   Without this 
intervention we would not have been in a position to fully understand where the cost 
overruns and programme impacts were happening.   
 

Transport Scotland has now taken steps to strengthen the project portfolio 
governance structure with the establishment of a Major Rail Projects Portfolio Board.  
This Board, with senior representation from Transport Scotland, Network Rail, the 
Scotrail Alliance and the ORR will provide additional assurance to Scottish Ministers 

on the progress, management and robust and consistent governance of  the entirety 
of Major Rail projects in Scotland.  The Portfolio Board will also monitor the 
implementation of all of the recommendations arising from the recent Independent 
Review of Major Rail Projects. 

 

 To provide the committee with a timetable for the next tranche of high-level 
output specifications (HLOS) and a details of the HLOS review for the current 

control period 6 and then control period 7, when available (Col 10-11) 

In line with the current calendar set by the independent rail regulator, the Office of Rail 
and Road (ORR), the Scottish Government is expected to submit its High Level 

Output Specification (HLOS) for control period 6 (covering the period April 2019 to 
March 2024) by June 2017.  While this timetable could be subject to change we 
continue to plan on this basis. Arrangements for subsequent control periods are yet to 
be confirmed although we would expect to publish an HLOS for control period 7 in 

2022. 
 
As you would expect, any future rail investment will be based around suitable 
business cases being identified and sufficient resources being available to support 

their delivery.  At this stage we are not in a position to confirm what our likely 
investment priorities will be.  This will be informed by a range of evidence, including 
some of the potential choices set out in various rail industry documents published 
over recent months, including the Network Rail Scotland Route Study.  Early next 

year we also expect more detailed advice to emerge from the industry that will provide 
further information and context, particularly around core operating, and maintenance 
and renewal costs for the railway infrastructure, that will help inform our decision 
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making, particularly around some of the key challenges, opportunities and network-

wide choices that we face. 
 
Clearly this advice from the industry will be valuable but we also understand the 
importance of engaging with stakeholders to understand the needs and priorities of 

rail customers on all of the distinct routes and markets that Scotland’s railways serve.  
Accordingly, Transport Scotland will shortly undertake a public consultation so that 
passengers and key stakeholders across the country will have an opportunity to input 
to the process and help inform the approach taken.  The on-line consultation will be 

supplemented by a number of local stakeholder events across the country during the 
consultation period. 
 

 To press ScotRail for no increases to journey times on the Far North Line (Col 

11) 

We have challenged the industry to implement changes that will bring about 

improvements.  The ScotRail Alliance are looking at a strategy for short, medium and 
long term solutions to recover lost journey times and improve performance. We 
expect this to also identify opportunities to improve passenger experience and 
stimulate growth on the route. In the interim, the December 2016 timetable change 

will see no increase to Journey Times. 
 

 To clarify why the full ScotRail Improvement plan has not been made available 

(Col 15-17 and 22) 

Officials are exploring in further detail whether they view any information contained in 
the plan is commercially confidential. Once this has been determined, the Plan, 

redacted if appropriate, can be published 
 

 To confirm whether 158 and 170 engines are being used on the Borders railway 

(Col 17) 

The diesel fleet which ScotRail operate are a mix of class 158s [2 cars] and class 170 
[3 cars] trains.  They are not allocated to any specific routes and are allocated across 

various services in and out of Edinburgh to ensure the most efficient use of rolling 
stock across the network.  
 
Currently, all services on the Borders are planned to be operated by C158s.  

However, ScotRail have flexibility to make adjustments to diagrams, so on occasion 
C170s also currently operate there.  From December C170s are planned to operate 
on some peak services following the December 2016 Timetable Change Date. 
 

 To provide details on ‘golden trains’ as mentioned in the ScotRail Improvement 
Plan (Col 21) 

ScotRail require flexibility to review and amend the services they stipulate internally 
as “Golden Trains”. Performance patterns are altered as operational circumstances 
change and improvement plans take effect.  The purpose of classifying these services 
at any given time is to minimise the knock on impact any lateness can present to 

timetabled services later in the day.  
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 Contact details of Glasgow Prestwick Airport management team for potential 

buyers 

Anyone looking to buy or invest in Glasgow Prestwick Airport should contact Ron 
Smith, Chief Executive Officer of the airport, in the first instance. Mr Smith can be 

contacted at:  
 
Ron Smith 
Chief Executive Officer 

Aviation House 
Glasgow Prestwick Airport 
Prestwick 
KA9 2PL 

 

 To explain what finance options are being considered to replace the existing 
primary radar at Prestwick (Col 25-26) 

The tender for the new primary radar has been completed. The tower is currently 
being built and the new radar has been factory tested. Glasgow Prestwick Airport will 
shortly be installing it.  

  
The funding for this has come from wind farm developer contributions. These 
contributions are part of the developers planning conditions as the new radar is 
required to enable the airport to safely operate airspace by making wind farm ‘clutter’ 

distinguishable from aircraft movements.   
  
The funds secured will also be used for the upkeep/replacement of the radar should 
technology change or become obsoletein  the next 25 years 

 

 To check if the fifth freedom restrictions are causing a problem for freight at 
Prestwick Airport (Col 26) 

There are no restrictions for handling freight at Glasgow Prestwick Airport.  
 

 To extend the use of senior citizen travel passes to journeys on the Edinburgh 

trams (Col 37-38) 

Any decisions on concessionary travel on the trams in Edinburgh are for the City of 

Edinburgh Council to make and not the Scottish Government.  The Scottish 
Government has no role in the ownership and operation of the system which is run by 
Transport for Edinburgh. 
 

The Scottish Government funds the National Bus Concessionary Travel Scheme for 
Older and Disabled People which is for buses only, and is not for local concession 
schemes on other modes of transport.  The Scheme does not, for example, fund 
concessionary fares on the Glasgow underground.  Similarly, any concessionary fares 

offered for rail travel are funded as they have always been, by local authorities, and 
can differ from area to area. 
 
Local authorities have powers to operate local concessionary travel schemes for their 

residents on modes of transport, other than buses, if they wish.  It is for individual 
local authorities to determine the terms, conditions and level of concessions of any 
such scheme.  The City of Edinburgh Council has used these powers to introduce a 
scheme allowing eligible Edinburgh residents to travel free on the trams.   
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If the Scottish Government was to use funding from the National Bus Concessionary 
Travel Scheme, which is capped, for the Trams (or, for that matter, for Subway or rail 
fares) there would be a commensurate reduction in the funds available for bus travel 
throughout Scotland. 

 

 Minister to provide a note on how stakeholders’ concerns (e.g. flooding) are 

mitigated on AWPR 

On a project of this scale and complexity, proactive communication and engagement 

with the wider community is key to ensuring stakeholders are aware their concerns 
are recognised and are being addressed.  
 
Aberdeen Roads Limited (ARL), the contractor for the project works in close co-

ordination with the Transport Scotland project team to effectively manage and deliver 
communications to stakeholders, communities and the media.  
 
ARL has a dedicated Community Liaison Team (CLT) which is responsible for the 

handling of enquiries and complaints, distribution of information to directly affected 
parties, and day-to-day liaison with landowners and adjacent neighbours. 
 
In addition, the project’s Communications Group meets regularly to agree plans for 

keeping owners/occupiers of nearby properties, businesses, community councils and 
other relevant parties who may be affected by construction of the project works 
informed of potential disruption/mitigation including, but not limited to, traffic 
management and all construction which is likely to have a noise, vibration or other 

impact on those parties. 
 
In preparation for the upcoming winter season, ARL has been working in close 
consultation with SEPA to ensure that appropriate environmental mitigation measures 

are in place. Sediment control on site is managed by surface water management 
systems, which include Sustainable Drainage Systems (SuDS) ponds and silt fencing 
to protect the water quality in nearby watercourses. Specifically at the River Dee, 
sheet piles have been installed above the height of the existing adjacent flood bund to 

further protect the works from flooding events.  
 
The design of the project  also considers the impact on watercourses i.e.  the River 
Dee Crossing has no bridge supports within the water channel, and the height of the 

structure has been designed to ensure that the bridge will not cause water to ‘back up’ 
upstream of the new structure. This ensures that the new structure will not increase 
the risk of flooding upstream.  
 
In addition, any section of embankment that is located within the flood plain will be 

offset with the provision of compensatory flood storage adjacent to the crossing. This 
ensures that there is no net loss of floodplain capacity in and around the structure and 
therefore there will be no overall change in the flood risk downstream of the crossing. 
 

 Minister to visit St John the Baptist school and Burnacre Gardens on M74 
bundle to see acoustic issues 

Transport Scotland are currently making arrangements to facilitate Mr Yousaf’s visit to 
the residents of Burnacre Gardens and to St John the Baptist Primary School. Further 
information will be provided in due course. 



 
5 Atlantic Quay, 150 Broomielaw, Glasgow G2 8LU 

www.gov.scot 
  

 

PE1236: A90/A937 JUNCTION AT LAURENCEKIRK- NOTE FOR REC 

COMMITTEE 

 

 To provide the committee with further information on the process for major 
infrastructure projects and an approximate timetable for the start date by which 
work will begin at the Laurencekirk junction (Col 42-45) 

Earlier this year we announced £24 million for the design and construction of a new 
grade-separated junction at Laurencekirk as part of a package of additional 

investment alongside Aberdeen City Region Deal, and we remain committed to 
completing this important upgrade for the people of the north east. 

Following the appointment of consultants in September, Transport Scotland is now 

taking forward the next stage of design development, which is the options 
assessment, and thereafter through the relevant statutory procedures.  The on-going 
design and assessment process to identify a preferred junction layout is scheduled to 

be complete in 2018.  Development and detailed assessment of the preferred option 
will follow this culminating in publication of the draft Orders in 2019 for formal 
comment. 

Progress thereafter on the delivery of the scheme is dependent on the level and 
nature of representation received in response to the published draft Orders. However, 
subject to no objections being received following the publication of draft Orders it is 

estimated that the earliest construction could commence is 2021. 

While there is still a lot of development work to be carried out we will continue to push 

forward the preparation stages to deliver this scheme as soon as possible bringing 
improved road safety and economic benefits to road users and the local community in 
Laurencekirk and the wider north east. 

 
 


