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21 September 2020  
 
 
Dear Colin,  
 
On 2 September I attended the Rural Economy and Connectivity Committee to provide 
evidence on transport matters. During the session you asked a number of questions in 
relation to funding for bus services and I am writing to provide you with further information on 
this funding and the conditions placed on operators in receipt of our funding. 
 
I launched the ‘COVID-19 Support Grant – Restart’ (CSG-R) in June and have committed up 
to £109.7 million for the period 22 June – 8 November. This funding fills the gap between the 
additional costs incurred by bus operators to operate services due to COVID-19 and the 
severely reduced ticket income due to reduced demand and significant capacity constraints 
due to physical distancing requirements. Our funding is provided on a cost recovery and no 
profit basis with any profit before tax treated as an overpayment and recovered during 
reconciliation. Operators receiving this funding sign up to a public service contract. A model 
contract is available to view on the Transport Scotland website at: 
https://www.transport.gov.scot/public-transport/buses/covid-19-support-grant/  
 
As a condition of receiving CSG-R funding, bus operators are required to increase their 
service levels from the low levels they were running during lockdown, rising to up to 100% of 
pre-COVID levels. Under the terms of their contracts, each operator agrees a specified 
service level with Transport Scotland based on the kilometres they will run each week. This 
is monitored against a baseline of the kilometres that each operator would have run in 
2020/21 if there had been no COVID-19 impact. It is also cross-referenced against the 
kilometres they ran in 2019/20. A further contract requirement is that the largest seven 
operators – normally accounting for nearly 90% of the bus network in Scotland – must 
provide Transport Scotland with weekly updates on their service levels and, where 
necessary, we can request this data from smaller operators.  
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Bus services have been ramping up with the big operators running on average 90% of 
normal mileage in late August. Further service increases are planned in September as 
students return to college and university. However, not all operators are able to get to 100% 
of pre-COVID bus mileage, mainly due to staff availability given increased levels of absence 
due to sickness and self isolation.  
 
Even with our additional financial support and this level of service, physical distancing means 
that bus capacity remains limited. Operators have to make difficult decisions about where to 
deploy vehicles in response to current patterns of demand. This may mean that they need to 
adjust service frequencies and/or suspend certain services while redeploying buses to busy 
areas to reduce the risk of overcrowding on certain key routes. Bus operators must also 
keep services and demand under regular review and Transport Scotland is in regular 
discussion with operators about service levels and demand in light of the weekly data from 
operators. 
 
As has always been the case, in making decisions about service alterations (including the 
suspension or cessation of services) operators are required to notify local transport 
authorities, and to register any changes to bus services with the Traffic Commissioner. As 
per the terms of the Public Service Contract, requirements have been further extended to 
include responding positively and quickly to reasonable requests by local transport 
authorities to amend services. Operators must also publish their routes, timetables, fares 
and any alterations in a timely fashion.  
 
I hope this additional information is helpful. This letter has been copied to all members of the 
Rural Economy and Connectivity Committee. 
 
 
 

 
 
 

MICHAEL MATHESON 
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