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10 May 2018 
 
 
Dear Edward 
 
Severe Winter Weather Lessons Learned  
 
Thank you for your e-mail of 5 April 2018. 
 
At the Rural Economy and Connectivity Committee (REC) on 28 March 2018 I gave 
evidence on winter transport resilience, and undertook to provide to the Committee a full 
review of the lessons learned in the response to the winter weather of February / March 
2018. 
 
All countries that experience snow and ice face disruption and this was the most extreme 
and widespread snow Scotland faced in almost a decade and was the first time we have had 
a red warning for snow. 
 
Heavy snowfall resulted in significant disruption across the transport network, with notable 
closures on the M80 and M876 on Wednesday 28 February 2018 with many hundreds of 
vehicles were stranded within the closure as a result of hazardous conditions and HGV’s 
struggling with traction. 
 
It is important to continue to learn from events and incidents which impact on the strategic 
road network and we regularly undertake reviews to ensure continuous improvement in 
winter service operations.  
 
One of the key issues I aim to improve is the communication between the relevant 
authorities and hauliers. As such, I chaired a meeting with the Road Haulage Association 
(RHA) and hauliers on 29 March 2018 to open a constructive dialogue to discuss and review 
processes following the snow events of this winter season.  
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On the 8 March 2018, our Operating Company held an initial review de-brief on the M80 
incident with Transport Scotland and Police Scotland in attendance. A full de-brief will also 
be held shortly with key partners to discuss potential operational enhancements.  
 
Following on from the snow events in January 2018, the First Minister indicated she would 
welcome a meeting with the Met Office to better understand how the National Severe 
Weather Warnings are determined for Scotland. This meeting was held on 7 February 2018 
and attendees included; myself, the FM, the DFM, Scottish Government (SG) and Transport 
Scotland (TS) Officials alongside Met Office representatives. Actions arising include for 
SG/TS Officials to support and strengthen the correlation and communication of Met Office 
Weather Warnings and Police Scotland Travel Plans; as well as using the Public Weather 
Service Customer Group (PWSCG) to take customer feedback for continual improvement. 
SG/TS Officials are attending a follow-up meeting on 11 May 2018 at Met Office 
Headquarters in Exeter to progress and this shall include discussions with their Chief 
Forecaster. 
 
Similarly, Police Scotland are currently reviewing their own travel warnings and they held a 
meeting with TS/SG Officials and the Met Office to discuss on 6 April 2018. 
 
I have scheduled and will be chairing a comprehensive debrief with key partners across 
modes on Monday 4 June 2018 at the Grand Central Hotel, Glasgow. This shall form the 
basis of our full review to identify lessons learned and a report from the de-brief will be 
available by the end of June 2018. 
 
I hope this is helpful. 

 
HUMZA YOUSAF 
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