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12 June 2017 
 
 
Dear Convener 
 
Network Rail delivery of Edinburgh Glasgow Improvement Programme 
 
I am writing further to my letter of 25 May 2017 regarding delays to the entry into service 
date for first electric trains as part of the Edinburgh Glasgow Improvement Programme 
(EGIP). I committed to writing further upon receipt of follow up information from Mark Carne, 
Chief Executive of Network Rail. I have now received a further letter from Mark Carne 
providing additional details. 
  
Network Rail has now advised that it expects the date for the first electric passenger services 
on the Edinburgh to Glasgow via Falkirk High line will be 2 October 2017. The programme to 
achieve this date includes a process of replacing the failed safety critical electrification 
component I referred to in my letter of 25 May, and a number of other critical works needed 
to complete the system to a satisfactory standard. These works will be necessary to meet 
the authorisation requirements of the independent technical system acceptance body and 
Her Majesty's Railway Inspectorate of the Office of Rail and Road.  
  
Whilst this delay is extremely disappointing I am pushing Network Rail to maintain the 
December 2017 milestone – full electric service delivering faster journey times between 
Edinburgh and Glasgow via Falkirk High route with new, longer Class 385 electric trains.  
  
Transport Scotland officials have subsequently met with Network Rail to work through the 
detail and Network Rail has advised it has made a number of personnel changes and a 20% 
increase in infrastructure delivery resource in order to achieve the revised date. This coupled 
with increased daily scrutiny from compliance managers is the basis on which Network Rail 
feels able to offer greater confidence that the revised entry into service date is robust. 
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The delayed availability of the route, with energisation now planned for 2 September, has 
inevitably resulted in a knock on impact on the testing, approvals and driver training 
programme for the new ScotRail Alliance Class 385 trains. Network Rail has a critical role to 
play in expediting this rolling stock commissioning programme for the new trains which must 
now be delivered in a compressed timescale. Officials have impressed upon Network Rail 
the importance of working together with ScotRail, and of providing additional Network Rail 
technical and planning resources as necessary, to ensure jointly agreed solutions are 
identified to overcome the challenges in the constrained programme for the new train 
introduction. 
  
My officials have also raised with Network Rail the importance of learning lessons from this 
project so that the efficiency, quality and timeliness of delivery are improved for the next 
stages in the Scottish Government's ambitious electrification programme. In particular, we 
have asked for these lessons to be applied to the extension of electric services toward 
Stirling, Dunblane and Alloa to achieve the agreed date of December 2018 for the of delivery 
of accelerated 42 minute services between Glasgow and Edinburgh, at which time the 
enhanced speed of electric trains on the routes from Glasgow and Edinburgh to Stirling will 
be necessary. 
  
I understand the REC Committee have accepted the offer from Mark Carne to attend the 14 
June 2017 session. I am advised that Alex Hynes, the newly appointed Managing Director of 
the ScotRail Alliance, and David Dickson, Infrastructure Director, ScotRail Alliance will be 
attending to support. I’m sure they will be happy to expand further or provide any clarity as 
sought by the Committee. 
  
I hope this is helpful. 
  
 

 
 
 
 

   


