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Dear Edward, 
 
You queried RPID staffing numbers during the REC Committee meeting today and I want to 
clarify for you and the other members of the committee what the figures you quoted referred 
to. 
 
You referred to my statement to Parliament on 24 June this year.  I quoted the number of staff 
working in RPID Area Offices across Scotland at that point in time and that they were 
supported by a range of staff in Edinburgh.  The direct quote is as follows:  
 
“The work processing and making payments is undertaken by the 385 staff working out of the 
17 area offices, located all over Scotland from Benbecula to Inverurie, from Lerwick to 
Dumfries, supported by a range of staff working in Edinburgh.” 
 
You compared that to my answer to PQ S5W-31425 that you lodged, where part of the 
question was “how many staff were required to process payments in (a) 2017, (b) 2018, (c) 
2019 and (d) 2020”.  My response quoted the headcount of staff involved across multiple 
teams not just the Area Offices as I had done in June.  Again I provide a direct quote: 
 
“The teams that deal with payment processing within Rural Payments and Inspections Division 
(Area Offices, Scheme Management and Finance) are multi-functional with all team members 
contributing to payment processing at different times throughout the year as well as carrying 
out other duties. The total headcount for these teams at April in each of the years were as 
follows: 
 
2020 – 441 
2019 – 454  
2018 – 425  
2017 – 436”  
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As you can see these figures are not directly comparable nor are they directly comparable to 
the staff resources from the 2018-19 budget lines for RPID and SASA pay costs that you also 
referenced.  Further to this I also want to be clear on the point I made in committee that staff 
numbers will always have some degree of fluctuation over time.  
 
Drawing conclusions about the performance of the Rural Payments and Services system from 
the number of staff employed in teams that do much more than process payments is not 
meaningful.  Performance against our payment targets is a much more meaningful measure 
and I am sure you will agree on the vast improvements that have been seen year on year.   
 
I hope this resolves the matter and clears up your misunderstanding of the figures provided in 
June and this week. For the avoidance of doubt, I am happy for this letter to be shared with 
the committee members and published on the committee’s webpages. 
 
Yours sincerely, 

 
FERGUS EWING 
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