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11 March 2021 
 
Dear Convener,                                 , 
 
Request for additional information regarding tripartite review 
 
Following my appearance at the REC Committee on 3 March I undertook to offer 
greater detail regarding the tripartite review to which we previously committed. 
 
Scottish Ministers  have commissioned an independent review of the current legal 
structures and governance arrangements around the provision of ferry services.  
 
Transport Scotland, Caledonian Maritime Assets Limited (CMAL) and CalMac 
Ferries Limited (CFL) have each committed to engaging constructively on this work 
and to reflect on any recommendations produced. While the parties have 
constructive and effective working relationships, all parties recognise that it is 
important that we both consolidate and build upon existing good practice, and learn 
from occasions where outturns or experiences are not as intended.    
 
We have awarded a contract to Ernst and Young LLP to carry out this task, with legal 
support from MacRoberts LLP, and work is already underway.   
 
The purpose of the project is to reflect on whether the governance arrangements 
between the three organisations remain fit for purpose having regard to the 
overarching objective of effective, efficient and economic delivery of lifeline ferry 
services.   
 
 
We anticipate this will deliver reflections on positive aspects of the current 
arrangements, areas for improvement, and balanced recommendations for the 
optimal corporate structures and governance arrangements going forward.  The 
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project should identify any specific, practical recommendations to improve 
transparency of decision making.  
 
Operational and policy issues, such as specific vessel, fares or timetabling issues 
are outwith the scope of the review. The review will help us to create the correct 
corporate and strategic framework within which such decisions should be taken 
going forward.   
 
In response to the specific question from Mr Chapman, there is nothing ‘off limits’ to 
the consultants when addressing the issues within the scope of the review.  We have 
not sought to restrict the range of options to be considered by the consultant.  This 
reflects my desire that the review should be independent, and recommendations not 
influenced by any pre-conceived preferred outcomes, as I stated to the Committee 
when I appeared before you.   
 
We anticipate interim findings during the summer with a final report by the end of this 
calendar year.   
 
I trust this information is helpful. 
 

 
PAUL WHEELHOUSE 

 


