
 

 

 

 
 

 
Sir Edward Mountain MSP 
Convener 
Rural Economy and Connectivity Committee 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
 
3 February 2021  
 
 
Dear Convener, 
 
Rural Economy and Connectivity Committee – 13 January 2021 
 
At my recent appearance before the Committee on Wednesday, 13 January, I undertook to 
provide an update to committee members on the funding Abellio ScotRail has received from 
the Scottish Government during 2020, and how that compares to the financial support 
received in 2019. 
 
As the committee will be aware, the lifeline Emergency Measures Agreement (EMA) was 
reached with the Scottish Government and introduced in April 2020, effective from 1 March, 
after the COVID-19 lockdown resulted in a 95 per cent reduction in Abellio ScotRail 
passenger numbers and a significant drop in revenue.  
 
The original EMA was in place from March until September 2020. Transport Scotland has 
recently published the total subsidy allocated to ScotRail during that period, which can be 
viewed online here – https://www.transport.gov.scot/publication/payments-to-rail-
franchisees-under-the-emergency-measures-agreements-march-to-september-2020/ 
 
We note that the £475.1m as provided by Transport Scotland in the above link is the total of 
the cash subsidy payments Abellio ScotRail received during the original EMA period. This 
includes periodic adjustments up to rail period 4 (25 July 2020). Rail period 5 (22 August 
2020) and 6 (19 September 2020) periodic adjustments, as well as any final periodic 
adjustment required at the end of the EMA period, are not reflected in the £475.1million 
value presented and therefore this not a final value. 
 
When comparing the £475.1m received during the original EMA period to the same 
timeframe in 2019, this is £237.3m in additional subsidy. The subsidy received in 2019 has 
been derived from Abellio ScotRail’s internal records. 
 
The committee should note the following for the £237.3m differential calculated, including: 

• The £475.1m is not the finalised value, as noted above; 

• The impact of inflation has not been taken into account;  

• The impact of phasing of the subsidy allocation throughout the contract; and 

• Revenue support which would have been received without an EMA has not been 
factored into the calculation. 
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Due to the ongoing situation and a further lockdown now being in place, a further EMA is in 
operation until 31 March 2021. Final costs will be published at the end of the EMA once a 
full financial reconciliation has taken place and, in agreement with Transport Scotland, we 
will update the committee with the finalised figure when it is available.  
 
We are grateful to the Scottish Government and Transport Scotland for swiftly and decisively 
providing additional funding to the rail industry to ensure that services for key workers could 
continue to operate. 
 
We continue to be held to account through the EMA. Our priority is to ensure that we are 
being a good and efficient operator, that the taxpayer is getting value for money, and, of 
course, that we are delivering for the people who absolutely need to use the network, who 
at the moment are essential workers. 
 
We’ll continue to work closely with the Scottish Government to secure a longer-term 
agreement that provides further job security for our staff, value for money for the taxpayer, 
and a safe and reliable service for our customers. 
 
If you require anything further, please do not hesitate to contact me.  
 
Yours sincerely, 
 
 
 
 
 
 
 
Alex Hynes 
Managing Director, Scotland’s Railway 
 


