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RURAL ECONOMY AND CONNECTIVITY COMMITTEE 

INQUIRY INTO CONSTRUCTION AND PROCUREMENT IN FERRY VESSELS IN 
SCOTLAND 

SUBMISSION FROM CALMAC COMMUNITY BOARD 

1. The Community board welcome the breaking of the deadlock in constructing these 
vessels. The network is desperate for new vessels.

We respect the views of the experts regarding this being the best value outcome. 
There are concerns that the new construction timetables are achieved and that the 
time delay does not impact the quality or functionality of the final product. There 
obviously has to be a significant improvement in management and cost control. If the 
process were to lead to changes within the vessels we would want to ensure the 
community voice was part of the evaluation process to help achieve the best 
outcomes but also better understanding for communities of the reasons and benefits 
of any changes.
There should be clear ownership of future new build programs and lines of 
responsibility to completion.

2. The delay in completion has had a severe impact on the island communities 
waiting for delivery of their new ships. Residents who are unable to access ferries to 
satisfy basic quality of life needs inevitably question the life decisions they have 
made to live on an Island. When you are unable to have an equality of access to 
basic life needs such as interaction with friends and family, reasonable access to 
health services or necessary work or business appointments it can lead to people 
making alternative life decisions.
Business activity is also significantly restricted due to disruption and extra costs and 
for fresh produce the danger of not accessing market at all. The reputational damage 
is significant with tourists concerned about getting on and off our islands to schedule 
and business's not been perceived as been able to guarantee products to market. 
Businesses relying on goods coming on to islands also have to deal with uncertainty 
and extra costs. These restrictions on economic activity leads to lack of employment 
opportunities, people having to move away,less sustainable services, less resilient 
communities and fewer families and young people on our islands. All these are 
issues that  reliable, frequent and affordable ferry services can address. The delays 
to these ferries and the necessary additional investment has had a detrimental 
impact not only on these routes but right across the network with the inevitable 
damage limitation exercises removing services or necessitating the use of unsuitable 
vessels. The delivery of these vessels would at least have freed some tonnage to 
better address the inevitable problems of an ageing fleet.

3. We must ensure the right skills are present, particularly at the management level, 
with any contractor engaged in the future. Financial controls tied into a transparent 
progress assessment system that would allow early identification of issues and 
necessary remedial action would help prevent the present situation reoccurring.

4. The Community board support the development of shipbuilding in Scotland but we 
feel FML must be allowed to grow its capabilities and not be seen as the only
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answer. It must be recognised that to in any way address our fleet issues there must 
be a program of investment that involves more than one ship builder. We support the 
recent draft program that has been proposed by CMal and we will attach our recent 
letter to the Minister regarding investment and financial commitment. The issue of 
showing long term financial commitment is crucial to growing confidence in our 
Island communities and meeting the commitments set out in the Islands Bill. 
There should be clear recognition that positive community input on an ongoing basis 
can lead to better outcomes and more cost effective solutions. 

The example of the Stornoway Ullapool vessel replacement where the option of a 2 
vessel service as asked for by many in the community was dismissed at the 
beginning is interesting. Although the new vessel is a good one it is not capable of 
the four daily crossings promised originally. The separate Freight service has been 
withdrawn meaning passenger options are restricted to two crossings per day. The 
size of the vessel necessitated tens of millions of pounds of extra spend on port 
infrastructure. Compare that with the option of replacing with 2 vessels of slightly 
smaller size. You would provide more flexible and frequent service, have had to 
spend many millions less on infrastructure and have a spare vessel at quitter periods 
to cover dry docking etc. on other routes. 
The future design process must take account of changing weather pattern and 
ensure maximum weather resilience. As fuel technology advances we should plan 
for carbon and cost reductions but should not loose sight of the urgency to replace 
an old and carbon inefficient fleet. 

5. Any new Ferries plan must start with recognising the ageing fleet. It should capture
the element of unmet demand not recognised at present and be designed to allow
the ambitions and needs of Islands Communities to be met in the future if we are
serious about growing or Island economies.

A Ferries plan should be a live and ongoing process that has a place in it for
continuous community input and influence. The present system of communities
having to converse sporadically with politicians, Transport Scotland, CMal, CalMac
and port owners should be challenged and, in our view, streamlined to allow the very
positive and constructive community voice into the process. Examples of where this
happens demonstrates benefits to all stakeholders and better use of public
resources. There is a huge community resource out there that should captured and
used to best inform policy going forward.
Long term cross party support for an investment plan for ferries in a similar way to the 
way roads and infrastructure are provided would give Island residents reassurance 
that they are getting an equality of provision.

6. Our board would support a ship building capability in Scotland providing all the
necessary skills are put in place to ensure efficient delivery and that it demonstrates
good value for the public pound.
The needs and capabilities of the yard should not dictate the timing or quantum of the
build program required for the network. The economies of the islands should not be
held back from making their full contribution to national growth. Therefor it must be
recognised that a new build program must include more than one construction route.

7. We are probably not best equipped to judge what any change might lead to. There
is still remains the opportunity to learn from other European countries how they
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deliver and invest in lifeline services to island communities based round community 
needs. While always wanting to see best practice and best value, community well 
being  and the principals of the Islands Bill should be at the centre of decision 
making as should the Island communities. 



Annexe 

Dear Minister 

On behalf of the Community Board I am writing to you regarding the vital issue of 

fleet replacement a subject we have discussed on several previous occasions. 

When you joined us at our April meeting you heard members stress not only the 

importance of fleet capacity and new build but the need for a clear and long term 

plan that addressed the ageing issues and met the needs of our island communities. 

While the intervention in Ferguson Marine is welcomed it is inevitable the delivery of 

the two vessels at the yard will be further delayed. Alongside that we have witnessed 

continued failures in service caused by fleet breakdown and a lack of suitable vessel 

replacement when vessels are unavailable. This has highlighted the need to 

reassure our Islands communities that there is a committed and funded long term 

plan to rectify these issues. 

At our November meeting Kevin Hobbs of CMal provided an overview of the fleet 

and outlined a procurement plan option that was strongly supported by our board. It 

was felt the plan addressed the issues related to the necessary vessel replacement. 

Alongside that we need to identify growth, assess  future demand and share this 

work to provide the reassurance to Islanders and businesses across the network that 

is lacking at the moment. 

On behalf of our communities we would ask Government to commit to publishing a 

fully supported plan as soon as practical in 2020. We fully understand that a 

processes such the New Ferries plan and the next VRDP will inform the outcome but 

the importance of that sort of up front commitment and intent would put huge 

optimism into all parts of Island life. 

We welcome you personal engagement in these crucial matters and we as a board 

offer our full support and engagement in bringing such a critical agenda forward. 

Best regards  

Angus Campbell 




