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RURAL ECONOMY AND CONNECTIVITY COMMITTEE 

INQUIRY INTO CONSTRUCTION AND PROCURMENT OF FERRY VESSELS IN 

SCOTLAND 

SUBMISSION FROM NORTH UIST DEVELOPMENT COMPANY  

 

Consultation on Ferry Procurement 

 

NUDC wishes to make the following points regarding the Rural Economy and 

Connectivity Committee’s enquiry into the construction and procurement of ferry 

vessels. 

 

Our perception is that the economic impact and disruption to travel, caused by 

ongoing delays with the new ferries, is increasing year on year, while local 

recommendations for the ‘triangle’ are still being ignored. We still believe the best 

solution would be to have a dedicated vessel for Uig – Lochmaddy and Uig – 

Tarbert. 

 

Given that the delay seems set to continue until at least 2022, we are increasingly 

concerned that the pressure on the existing ferries is going to become increasingly 

unmanageable. We have an ageing fleet, on average 20 years old, which impacts on 

reliability. Only one ferry has entered service in the last ten years – the Loch 

Seaforth serving Stornoway was introduced in 2015. Breakdowns are becoming 

increasingly common and each one has a knock-on effect throughout the fleet, 

possibly affecting a number of routes and multiple island communities. 

 

All but one of our six services operate above Transport Scotland’s own utilisation 

ceiling. Most of our services are forecast to operate above 80% summer utilisation. 

Ferries on the Uig Triangle and Sound of Harris are virtually already full during the 

summer months. This means that people cannot reach the islands, and it also places 

significant strains between islanders and visitors, who tend to book travel much 

earlier. 

 

Lack of reliability and capacity on the ferries is not just inconvenient but can be 

economically damaging for the tourism sector in particular, but also for any 

businesses which require robust transport options to the mainland. Part of our 

development remit is to promote population growth and encouraging in-migration – a 

task which is made a lot more difficult by ongoing concerns about reliable ferry links.  

 

 

 



   
  

  

 
 

2 
 

This issue goes beyond the delays affecting this current ferry contract and the 

uncertainties about capacity on our route. It is also about the long term impact of the 

management of west coast ferry services on economic activity and development on 

all islands served by Calmac.   

 

As well as fixing this particular contract as rapidly as possible and providing the new 

ferries that we so badly need and for which we have been waiting for so long, it is 

also about structural issues. So we would also ask that issues such as local crewing, 

basing CalMac functions within the communities that they serve and devolving 

decision-making to a local level should be considered. 

 

Finally we are aware that some specialists in the field of ferry procurement are now 

arguing that persisting with Hulls 801 and 802 risks ending up being a case of 

pouring good money after bad. They argue that the most cost-effective solution at 

this point would be to cease work on these part-built ferries and start again with 

possibly a lower specified, quicker and cheaper to build solution, which could be in 

service as rapidly as possible. We would urge that this should also be considered in 

order to bring the current sorry situation to a resolution. 

 


