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31 July 2020 
 
Dear Edward, 
 
I write to notify the Committee of the approach to managing ScotRail’s operational 
performance following the expiry of the Remedial Agreement for performance on 31 May 
2020. 
 
Due to the covid-19 pandemic the Remedial Plan commitment to recruit and train 55 
additional drivers remains outstanding due to physical distancing preventing the remaining 
in-cab training to be carried out. This commitment will be completed once it is possible to 
pass out the remaining 16 driver recruits. 
 
When the Remedial Plan Notice was issued by Transport Scotland on 24 December 2018, 
the Suburban East sector was in Default Performance Level for cancellations and Breach 
Performance Level for Public Performance Measure (PPM) and the Express Other sector 
was also in Breach for PPM.  At the expiry of the Remedial Agreement, all of these had 
improved significantly with Suburban East exiting Default and Breach for cancellations and 
Breach for PPM.  Likewise the Express Other sector had also exited Breach Performance 
Level for cancellations.   
 
Express Other however did see a decline in PPM performance, reaching Default 
Performance Level in Period 6 2019/20, primarily due to the declining performance of 
Network Rail in the North of Scotland and the poor performance of the ‘Classic’ Intercity 
HSTs.  As a result, ScotRail has now appointed a dedicated project manager and set up a 
joint steering group with Network Rail to oversee the implementation of 18 new initiatives, 
including specific focus on the infrastructure issues north of Perth in Network Rail’s “Perth 
Plan”. As a result, at the expiry of the Remedial Agreement, the sector is now in Breach 
Performance Level and is expected to improve further in the next few periods and enter 
Performance Improvement Plan level (PIP).   
 
Despite the recent improvement in performance in the Express Other sector, it is in the best 
interests of the passengers to ensure that once service and patronage levels increase, there 
is not an decline in performance to the levels seen before the coronavirus pandemic. 
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Focus on the Express Other sector will be maintained by repurposing the current Remedial 
Plan Monitoring Group to create a focus group on Express Other performance enabling my 
officials to challenge ScotRail on the following three key areas: 
 

 Progress against the 18 new initiatives specifically developed to address issues in this 
sector; 

 Progress against Network Rail’s “Perth Plan”; and 

 Monitoring and challenge of the HST performance and the delivery programme from 
Wabtec. 

 
It is also important to note that performance of the franchise as a whole will continue to be 
monitored and challenged through the usual governance processes, such as the 
Performance Monitoring Group and the Franchise Performance Meeting. 
 
I hope that this provides the committee with the re-assurance that as we begin on the 
journey to recover the country from this pandemic, I am focused on ensuring rail passengers 
receive a level of service they can rely on and to which they are entitled. 
 
 

 
 
 

MICHAEL MATHESON 
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