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RURAL ECONOMY AND CONNECTIVITY COMMITTEE 
 
INQUIRY INTO CONSTRUCTION AND PROCURMENT OF FERRY VESSELS IN 
SCOTLAND 
 
SUBMISISON FROM VISITARRAN 
 
VisitArran is the island’s not-for-profit and award winning destination management 
organisation (DMO), representing over 200 businesses on Arran.   
 

 

1. What are your views on the conclusions and recommendations of the programme 

review board with respect to delivering the most effective delivery programme for the 

completion of the two vessels, MV Glen Sannox (vessel 801) and vessel 802?  

 

Firstly, and almost unbelievably, it is very disappointing to read in the report 

that there was no overall management of the project, and that the tender did 

not require this.  This should surely have been paramount in any project 

delivery plan. As a result there appears to be no liability taken by any one 

agency, and certainly not FML, who are denying all responsibility.  

It is noted in the Executive Summary that ‘specifications for the customer 

were not fully understood’, which is totally unacceptable given the cost of the 

project to the public purse, and to the communities both vessels should have 

been serving by now.  Both the customer (CMAL) and FML should have been 

very clear on specifications from the outset. 

It will be a very complex issue to take on a part-finished project, with all the 

associated issues that hulls 801 and 802 demonstrate, and the demoralised 

workforce highlighted in the Executive Summary. 

 

2. What has been the impact of the repeated delays to completion of the contract to 

construct two hybrid ferries on the specific routes and island communities awaiting 

delivery and entry into service of these two vessels?  

 

The lack of ongoing capacity on the Arran service is a huge concern and has 

potentially lost £ms to the local economies of both Arran and Ardrossan. 

Planning from a marketing perspective has not been possible due to 

continued rescheduling, and also misinformation regarding the delivery of the 

vessel launched as MV Glen Sannox back in 2017.  

Despite asking on several occasions when the vessel might arrive, and a two-

boat timetable be operated, businesses have continually been given different 

dates, and have built in their own future planning, marketing and staffing 

around these, to no avail. The latest information is that this vessel is now due 

to come in to service possibly Oct – Dec 2021, four years after launch. 
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However, given that completion dates have previously been given with no 

result, there is little public confidence in these dates.  

VisitArran, as Arran’s destination management organisation, is greatly 

concerned at the lack of engagement at a local level with those most affected. 

 

3. What actions can be taken, in particular with respect to improved contract 

management processes, to ensure future contracts of this type are delivered a) on 

time; and b) on budget?  

 

There needs to be greater engagement from the outset to determine what 

exactly the communities require.  Designing a hybrid ferry, that may (or may 

not) be able to access an existing port, incurs greater cost in design and 

manufacture, and as an ‘untested’ project, raises concerns with potential 

users.  Using an already proven design, which works well, would save time 

and money – and ultimately deliver vessels which have already demonstrated 

reliability and functionality. 

There needs to be greater accountability, which must be determined in future 

contracts. Overall project management is paramount. 

 

4. What key challenges need to be addressed in procuring new vessels to support 

Scotland’s ferry network and how might these be overcome?  

 

New vessels are essential for the west of Scotland; an ageing felt requires 

future and ongoing strategic planning. This is a long term objective. 

In the short term, whilst not all ports are the same, looking at designs that are 

similar could mean that different ferries can be used in a variety of ports. This 

allows for greater flexibility, in the event of vessel breakdown as other boats 

can then be deployed.  Having varying ferry designs means that different 

ports cannot take certain ferries, thus restricting service delivery should (or 

rather when) breakdowns occur. 

Costs are obviously a key challenge, and again, using a tried and tested 

design will reduce costs considerably. 

 

5. How might the experience of the procurement and fulfilment of the current hybrid 

ferries contract inform the development of an updated Ferries Plan?  

 

We are still awaiting the arrival of the new vessel, expected more than two 

years ago.  In turn, this has impacted on the two-vessel service that was 

identified for Arran in the last Ferries Plan.  Given that the Ardrossan-Brodick 

route is the busiest in the CHFS contract area with almost 850K passenger 

journey made in 2019, it seems ludicrous that the service is supported by two 

of the oldest vessels in the fleet. MV Caledonian Isles was launched in 1993 
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and MV Isle of Arran in 1983 – the latter operates May to Sept only and 

serves a limited service to Campbeltown.  

There are issues with reliability due to age of vessels, and also capacity year-

round and there is no doubt that a two boat service operating all year, would 

greatly support the economy and quality of life for island residents.  The 

updated Ferries Plan must take account of this. 

 

6. What are the likely implications of the Scottish Government’s decision to take 

Ferguson Marine Engineering Ltd. into public ownership for the fulfilment of the 

current contract and the award of future contracts for the construction of new ferries?  

 

Unsure what the implications of this could be.  We need new ferries and we 

need them soonest! Further delays as a result of any inquiry will not be well 

received by the communities and economies affected. 

Future contracts must ensure that there is appropriate project management 

and accountability from the outset. 

No further procurement of hybrid ferries should be awarded to Ferguson 

Marine until the technology is better understood and tested elsewhere. 

Although the Scottish Government own  Fergusons, this should not be the 

sole reason for awarding contracts to them. The tender quotation by 

Fergusons was the not the lowest received. 

 

 

7. What impact is the United Kingdom’s departure from the European Union likely to 

have on the future award of new ferry construction contracts, in particular as regards 

ongoing compliance with applicable rules on state aid and competitive tendering?  

 

The compliance of State Aid should no longer be an issue.  However, it’s too 

early to determine what the overall impact may be with regards to future 

contracts.  Whatever the outcome of this inquiry, there needs to be a 

commitment to get the two new vessels delivered, and dates should be 

confirmed to restore and build public confidence. 

EU Countries should still be considered for future tendering.  

 

 

 

 


