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Dear Dr Orr  
 
Scottish Elections (Franchise and Representation) Bill: Financial Memorandum 
 
I am writing in connection with the Committee’s consideration of the Scottish Elections 
(Franchise and Representation) Bill, to clarify one aspect of the Financial Memorandum 
which accompanied the Bill on introduction.  
 
Paragraphs 15 to 18 of the Memorandum discuss modifications to electoral management 
software used by Electoral Registration Officers (“EROs”) required as a result of the Bill.  
Paragraph 17 of the Memorandum stated that “EROs estimate the total costs involved in 
adapting the systems to be in the range of £150,000 to £250,000”.  Following further 
discussions with representatives of the Scottish Assessors Association (“SAA”), we now 
consider this to have been over-definitive.  Although informal discussion with the Association 
informed the assessment of possible costs, the figures in the Memorandum were not solely 
based on information provided by EROs.   
 
As explained in paragraph 6, the Financial Memorandum contains best estimates of the 
administrative and other costs arising under the provisions of the Bill.  In the case of the 
costs referred to in paragraph 17, the precise costs of adapting systems used by EROs will 
not be known until commercial and contractual arrangements have been agreed.  Suppliers 
have not yet been asked to estimate their charges.  The range of costs provided is therefore 
based on the Scottish Government’s best estimate of likely costs, taking account of known 
costs of implementing previous franchise changes to allow 16 and 17 year olds to register to 
vote (under the Scottish Elections (Reduction of Voting Age) Act 2015), and on informal 
discussions with SAA representatives on this estimate.    
 
Please accept my apologies that this passage in the Memorandum was not clear on the 
basis for the estimate provided in paragraph 17.  I hope that this clarification is helpful, 
please do not hesitate to let me know if further explanation would helpful.   
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I will also send a copy of this letter to the clerk of the Finance and Constitution Committee.  
 
 
Yours sincerely 
 
 
 
 
Iain Hockenhull 
 
 


