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HOLYROOD REPORT, MAY 2004  

This is my ninth monthly report on Holyrood, providing the Finance Committee with the latest 
information on the Project cost and programme. This report deals with progress since the previous 
report on April 19 th.  

We continue to make significant strides towards completion of the building. Acceleration measures 
are now being targeted on specific areas and the progress of the internal fit-out is benefiting from 
this approach. All acceleration is being funded from within the existing estimates.  

Key points this month: 

1. There is no change to the overall cost reported in April. Speculation to the contrary in 
Building Magazine is wrong.  

2. Since the April report, £13.84m has been moved from the risk and programme reserve into 
construction commitment. These were all in fulfilment of anticipated commitments. £505k 
has also been moved from the construction reserve into the programme contingency. 
Details of this are given in the attached cost breakdown at annex A.  

3. There is no change in the overall programme for occupation of the building this summer.  

Progress on site in May includes: 

• The stone floor in the Garden Lobby is now well advanced;  

• The servery and kitchen equipment for the public cafeteria is in place;  

• All three committee tables have been installed in the Tower 1 Committee Rooms, along 
with broadcast lighting.  

• The crash deck has been removed from the north lightwell;  

• The replacement railings around Queensberry House have been installed;  

• The scaffold dropped from the upper pergola releasing the area at the main entrance for 
hard landscaping to progress;  

• Trees have been put in place in the Reid’s Close garden and at the large pond;  
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• Granite setts are being installed in Reid’s Close in advance of the route being re-opened to 
the public;  

• The scaffold at the west elevation of the Chamber has been dropped, revealing the 
veneered glass.  

Migration  

The Parliament’s Implementation unit (IU), part of the technology and Facilities Management 
Directorate, is responsible for ensuring that the Parliament’s move to Holyrood is a success. It co-
ordinates a significant programme of work which has to be aligned with the Bovis Construction 
programme in order that the two work together seamlessly.  

IU meet regularly with Bovis and HPT to ensure that the two programmes are integrated. Reports 
on key areas are made through the HPG to IU every two weeks and IU submit regular reports to 
the SPCB on Progress along with HPT. The work of IU includes Risk management of the 
Parliament’s move and they have also been involved with the latest Bovis and Design team risk 
reviews on completion.  

Migration planning is well advanced and migration co-ordinators from each part of the Parliament 
staff group have been identified and briefed. This programme is now extending out to members 
and their staff, and you will know that we recently wrote to all Members informing them of the 
timetable for the move and informing them of the action they need to take. 

The Parliament’s maintenance contractor is now on site and taking part in the testing and 
commissioning process. The Parliaments cleaning contractor is due to start next week and will be 
assisting in the final clean of areas in a progressive fashion in preparation of the next phase of 
furniture deliveries and the first staff moves at the beginning of August. 

You will be aware of press reports today, concerning fire damage to an outer wall at the site. Bovis 
has responsibility for site security and while I very much regret this act of vandalism, the situation is 
now being assessed by experts and any remedial action necessary will be taken. 

Appreciation 

I would refer Members of your Committee to the recent reviews of Holyrood in Icon (May 2004), 
The Times ( 22 May 2004 ) and The Sunday Times ( 23 June 2004 ). 

I will report again to the Committee at the end of June.  

 

GEORGE REID  

  

financial summary annex (pdf)  
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