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Jamie Stone, MSP, the new member of  the

Progress Group, replaces Tavish Scott

following the latter’s election as Deputy

Minister for Parliament.

We held our first Question and Answer

session on the evening of 1 November.

These meetings are designed to be

opportunities for colleagues to put questions

directly to the elected members of the

Progress Group on the current status of the

Project and related matters; we anticipate

that they will take place on a broadly

quarterly basis. 17 MSPs attended and this

edition of the Newsletter summarises the

answers to the questions they put to us as

well as giving an update on progress on site.

Linda Fabiani Lewis Macdonald Jamie Stone

SUMMARY OF QUESTIONS AND ANSWERS

What is the status of the £195m budget

and does the HPG regard it as a target or

a rigid cash limit?

£195m is the budget within which the HPG

works and our remit does not allow this to be

exceeded without the express permission of

the Parliament. It is the Group’s key objective

to deliver the completed building within that

budget but we are not in a position to offer a

cast-iron guarantee that it will be possible to

achieve this. This is not a fixed price contract.

Under Construction Management, a budget

is always a target that is subject to a number

of risks which we will seek to manage to the

best of our ability. Our challenge is to ensure

that any tender which comes in over budget

is balanced by managing a future package

tender in under its allotted budget.

HPG member, Jamie Stone, in the Visitor Centre

Window components for MSP building



What happens if the HPG finds it cannot

manage within the £195m budget?

If ever the HPG feels that the £195m figure is

under threat we have a duty to report that to

the Corporate Body immediately. We would

not wait until the critical moment to do so but

would ensure the Parliament was alerted to

any problems at the earliest possible

opportunity. However, it is important to record

that tenders so far are being returned at

levels in line with the project cost plan.

What % is assumed for inflation in the

cost plan?

As is normal practice in public capital

projects, the construction costs are in line

with a base date, in this case March 1998.

Parliament did not specify whether the

£195m was in cash or real terms. We

therefore took the view that we should treat it

as a cash sum. This means that we will have

to seek to manage the impact of inflation -

whatever that may be - to the best of our

ability. As with other risks, there are no

guarantees but a thorough risk assessment

exercise has recently been undertaken and

this will be an ongoing process for the

duration of the project.

Are there plans for an art strategy and

whom will you consult about the

development of this?

The fundamental principle is that the new

Parliament should be a showcase for

Scottish art and design. There is no specific

budget for art within the project, but we are

determined that this should not impede our

ability to integrate works of art into the

building, either through creative use of the

construction budget (e.g. commissioning

items of furniture) or by accepting donations

of art works. We are currently drafting an art

strategy, which will enable judgements to be

made about offers of art and artefacts. We

anticipate that it will be appropriate to take

soundings from members and others about

the opportunities for including fine examples

of Scottish arts and crafts in the Holyrood

Building.

Has an opportunity been taken to

renegotiate the architect’s fees in the light

of Enric Miralles’ death? 

Fees are paid on a percentage basis in line

with common practice. The design team’s

fees were revisited at Stage D and the

decision was taken that it was not
Substructure works at east end of site
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appropriate to seek a renegotiation. The

extra design tasks imposed on the

consultants as a result of Parliament’s

additional space requirements involved

innovative design and original use of space

and we were satisfied that it remained

appropriate to pay a fee which represented a

percentage of the total construction cost.

It is important to reiterate that the

competition was won by EMBT-RMJM, a joint

venture company registered in Scotland.

Enric Miralles was the concept architect and

he successfully completed this work to

Scheme Design stage along with many other

talented architects both in Barcelona and in

Edinburgh. There is currently a team of

between 30 and 50 people working on the

Project at Bell’s Brae, in addition to the

Barcelona office.

Will the furniture and fittings in the

interim accommodation be recycled in

the new building?

Some of the furnishings in the temporary

accommodation will be transferred. However,

they have a variable design life and will not

all therefore be suitable for use at Holyrood.

Furniture in the Chamber will not be reused

as it was built specifically for the Assembly

Hall. New furniture will be specially designed

for the new Chamber and for MSPs’ rooms.

Will MSPs be able to occupy their rooms

prior to the next election?

Construction is on schedule for completion at

the end of 2002. It is likely that the final fit out,

testing and commissioning of the building will

take us into 2003, although we will seek to

streamline this as much as possible. We

agree that it would be desirable to have the

new building in some way in use before the

end of this Parliament. In conjunction with the

SPCB we will look for ways of achieving this.

The Corporate Body and the Progress Group

decided against phasing the occupation of

the site by taking possession of the MSP

building early. It was clear that to do this

would create a much more difficult overall

working environment with many practical

difficulties and the costs and management

challenges were simply too great to justify.

Windows on west side of MSP building

Construction progress on MSP building



CONSTRUCTION ON SITE

The East End of the complex has been

transformed in recent weeks into a busy

construction site. Concrete pouring of the

sub- and upper basement levels is well

advanced and it will not be long now before

the frame begins to take shape.

The installation of the vaulted ceilings of the

individual MSP offices has progressed to the

top storey and the window components are

complete up to third floor level.

LISTED BUILDING CONSENT

We are still finalising the details of our

proposals for Queensberry House with City

of Edinburgh Council. However, we have the

necessary consents in place in order to

enable work on the building to start within the

planned programme. The Council has been

persuaded by the views of a number of

conservation groups that the remains of an

earlier tower should be preserved as part of

the roof structure of the House. We are

currently examining the best way to do this in

conjunction with our archaeological advisors

and will need to make a final decision about

the best way to proceed, weighing up

aesthetic, cost, conservation and security

considerations.

VISITOR CENTRE

Since the Visitor Centre opened on 9

October, we have welcomed more than 2500

visitors from over 14 different countries. The

comments in the visitors’ book have been

very positive, both about the displays and

about the building design itself. We were

pleased that Members were able to attend

the recent open evening and we plan to hold

further events in this facility in the future. If

any Members would be interested in a

guided introduction to the Visitor Centre, or

have an interest in arranging a group visit,

they should contact the Project Team. We

also welcomed members of our local

residents’ groups to an evening visit and we

hope to have increasing numbers of school

groups over the coming months.

CONTACTS

For further information about any of the

contents of this newsletter, contact Eric

Kinsey in the Holyrood Project Team on

86518. For inquiries relating to the Progress

Group the Secretary, Sarah Davidson, is on

86509.

Members of local residents’ groups viewing the Visitor Centre

Commencement of works at the east end of the site


