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In this, the first newsletter of 2001, we give

details of the recent “topping out” ceremony

of the MSP block where all 106 individual

MSP offices are now in place. The next stage

will be for the cladding - including Scottish

granite - to be applied to the exterior. We also

unveil the first pictures of the agreed

landscaping scheme and have some

important information relating to the potential

impact of inflation on the project budget.

There is also a reminder about the next

Holyrood Q&A session on Wednesday 7th

February.

Lewis Macdonald Linda Fabiani Jamie Stone

“TOPPING OUT”

A significant milestone was reached in the

life of the building project on 24th January

when the MSP building was “topped out”.

This is a traditional ceremony designed to

recognise the construction workers at the

point at which a building reaches its fullest

MSP building at its full height.

The Presiding Officer accepts the gift of a trowel from John Spanswick,
Managing Director, Bovis Lend Lease Europe.

Sir David Steel, Lewis Macdonald and John Spanswick perform
“topping out” of MSP building.



height. We were delighted to have an

opportunity not only to commend all those

involved in the project but also to mark the

achievement of 500,000 man hours on the

construction site.

To mark the occasion, the Presiding Officer

accepted a silver trowel on the Parliament’s

behalf which will be displayed in the New

Parliament Building Visitor Centre.

GRANITE CONTRACT LET IN SCOTLAND

We were pleased to be able to announce

before Christmas that a contract to obtain

granite for part of the new Scottish

Parliament building was being placed with

Kemnay quarry in Aberdeenshire. Over the

autumn period we had to respond to some

fairly wild claims about the likely source of

the granite for this contract and that makes

us doubly gratified that Kemnay was

ultimately the successful bidder. Enric

Miralles himself praised the “sparkle” of

Kemnay granite and we feel therefore that it

is particularly appropriate that a Scottish

quarry was able to compete successfully on

this occasion.

Granite will be used in the external cladding

of the building which is designed to give a

mosaic effect through combining applied

panels of timber, stone, slate and steel.

This contract is the first of two major cladding

packages and Kemnay have been selected

to provide the granite element of this first

package on the basis that the required

quantity and quality of granite can be

supplied in line with the project’s programme

deadlines. Potential bidders will be sought in

the near future for the second cladding

package. As was the case with the first

package, a successful tenderer will require to

conform to the project’s cost and programme

targets as well as stipulations about

providing materials demonstrably from

sources that respect the human rights of

those employed in production and do not

employ child labour.

LANDSCAPE SCHEME APPROVED

Enric Miralles always stressed that, while

Representatives of the design team visit Kemnay Quarry

Landscape Model



located in Edinburgh, the Scottish Parliament

would be a building for all of Scotland. It was

with this in mind that he spoke about the

building ‘sitting in the land’. This is given

expression in the landscape scheme

associated with the project which is being

developed on land currently owned by

Historic Scotland. The final details of this

scheme have recently been approved and

are indeed cleverly designed to connect the

building itself to the landscape in the form of

the Queen’s Park, the Crags and Arthur’s

Seat. The plans include details such as the

planting of indigenous Scottish wild flowers,

trees and shrubs as well as water and

lighting features in the landscape.

It is easy to see how the landscape scheme

will significantly enhance the whole Holyrood

area. More pictures and the landscape model

itself will shortly be available to look at both

in the Visitor Centre and on the Parliament

website which is continually updated with the

most recent photographs of progress on site.

COST AND PROGRAMME 

The Construction Manager has recently

issued a revised strategic programme which

re-jigs the timescale and juxtaposition of

some works packages. However, he has

reported that the expected construction

completion date remains stable at the end of

December 2002. So far we have not suffered

any significant setbacks in terms of

inclement weather, but we will be keeping

our fingers crossed for the rest of these

winter months.

The Auditor General for Scotland’s report on

Holyrood explained that the £108m

construction budget and Cost Plan were

based on March 1998 prices and, as is

common practice in public sector

construction projects, did not include any

specific allowance for inflation. The motion

passed by Parliament in April 2000 did not

specify whether the figure of £195m was to

be treated as a cash or real terms figure. We

said in the autumn that we thought we had

no choice but to regard the set budget as

being in cash terms and we hoped that

savings delivered by the tendering process

would compensate for any increase in prices

due to inflation. In giving evidence to the

Audit Committee in October, the Clerk

indicated that the letting of several major

contracts in late 2000 - early 2001 would give

us a much better idea of the likely impact of

inflationary pressures on the project.

We have now reached that point. The vast

majority of packages let to date have been

more or less within the original Cost Plan

Landscape plan.

Computer generated image of landscape proposals.



estimates. However, according to official

published indices, inflation has probably

already added over £4m to those original

estimates, resulting in an additional premium

which we have had to pay. At the same time,

while we are working hard with our

consultants to find savings to compensate for

the one or two packages where tenders have

been less competitive, we have had to

authorise the provisional commitment of part

of the contingency sum. Leaving aside the

amount which can be attributed to inflation,

we would now be looking at calling on 16% of

the contingency sum at a point at which we

had tendered 42% of the work.

Of course, we do not yet know what the final

outturn impact of inflation will be since it is

subject to a number of varying factors.

Nonetheless, we think it is important to

acknowledge the possibility that in order to

complete the building to the agreed quality

and specification we may have to spend the

bulk of the contingency allowance on

construction-related costs, (for which of

course the contingency sum is designed).

We will therefore be alerting the SPCB to the

fact that, in our view, the issue of inflation

might in due course threaten the £195m

budget approved by Parliament, if that figure

is interpreted as being inclusive of inflation.

However, we are comfortably within our cash

allocations for this year and next and we

have no need to seek additional expenditure

cover at this stage.

We will be able to give a more definitive

position on this situation in the autumn, by

which time the bulk of the works packages

will have been let. In the meantime we will

continue to work hard to identify and take

offsetting savings wherever possible and will

keep colleagues in touch with the results of

these exercises.

VISITOR CENTRE

On Friday 2nd February the New Parliament

Building Visitor Centre welcomed its 5000th

visitor since it opened last October. To mark

the occasion a small gift was presented by

Shona Lines, Visitor Centre Manager, to Mr

and Mrs Tait from Edinburgh. As mentioned

above we will shortly be putting on display

information about the landscape proposals.

The Visitor Centre is open from 10.00am to

4.00pm, Monday to Saturday.

Q&A SESSION

A reminder that the next Holyrood Progress

Group Question and Answer session will be

held at 6pm on Wednesday 7th February in

the Chamber.

CONTACTS

For further information about any of the

contents of this newsletter, contact Eric

Kinsey in the Holyrood Project Team on

86518. For inquiries relating to the Progress

Group the Secretary, Sarah Davidson, is on

86509.

Shona presents a gift to the 5000th visitor to the New Parliament
Building Visitor Centre.


