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27 October 2020 
 
Dear Convener 
 
BUDGET 2021/22: PRE-BUDGET SCRUTINY – FURTHER INFORMATION 
 
Thank you for the opportunity to give evidence to the Equalities and Human Rights 
Committee on the 2021/22 Portfolio Budget. 
 
During the session I agreed to liaise with my Ministerial colleagues to seek information on a 
number of points, where those fell outwith my direct portfolio responsibilities. 
 
Please find attached responses to those questions in annex A. 
 
 

 
 
 
 

 
CHRISTINA MCKELVIE 
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ANNEX A 
 

Questions falling within the Cabinet Secretary for Communities and Local 
Government’s portfolio. 
 
Future of the Connecting Scotland programme. 
 
The Connecting Scotland programme was set up in May 2020 in response to the Covid-19 
pandemic. It aims to provide a national, human-centred,  consistent and comprehensive 
approach to reducing the rates of digital exclusion and digital marginalisation due to low 
income.  
  
Phase one of the programme provides up to 9,000 digitally excluded people at high clinical 
risk of Covid-19 with access to a device, internet connection and data, and training and 
support to be online for up to a year. The £5 million first phase of the Connecting Scotland 
programme was delivered in partnership with SCVO, local authorities, third sector 
organisations, Healthcare Improvement Scotland, and the digital and IT sectors led by 
ScotlandIS. This phase was completed in September 2020. 
  
Phase Two of the Connecting Scotland Programme – which aims to provide up to a further 
22,000-23,000 digitally excluded or marginalized people with a device, internet connection 
and data, and training and support to enable them to become confident and take advantage 
of the opportunities a digital Scotland can offer. Phase Two of Connecting Scotland was 
launched on 18 August 2020, an additional £15m funding will focus on providing support for 
low income households with children and young care leavers who are digitally excluded to 
get online.  
  
Alongside phase 1, this will bring around 30,000 households online. The first round of 
applications for Phase 2 closed on 5 October with awards and delivery of devices to take 
place from November onwards. The focus of this first round of funding was low income 
children and families and young care leavers.  
  
Dependent on the number of awards made as part of the initial bidding round in phase 2, 
there may be subsequent bidding rounds later in 2020 focussing on different groups. Awards 
are made to successful applicants prior to the delivery of devices to individuals. Dependent 
on supply chains and delivery times, delivery of any further devices as part of Phase 2 may 
happen in late 2020 or early 2021.  
  
In the 2020-21 Programme for Government, the Scottish Government further committed to 
the Connecting Scotland programme by pledging to reach a total of up to 50,000 digitally 
excluded or marginalized people by the end of 2021.  
  

Connecting Scotland is an ambitious programme which is helping 50,000 individuals to get 
securely online. Connecting Scotland is just one model that can be used to tackle digital 
exclusion.  In light of the success of the programme to date and the ongoing demand, the 
Scottish Government will continue to work to develop a longer term approach to tackling 
digital exclusion in Scotland.  
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Third Sector Funding 
 
During the pandemic the Scottish Government’s strategic partnership with the sector has 
been invaluable.  Both sides have adapted and worked together to ensure the best response 
possible was available for the community.  Three different funds were developed quickly 
which to date have invested substantial funds in the sector.  I am grateful to SCVO for its 
support in developing these funds and ensuring as many organisations as possible can 
access them. 
 
Looking ahead we need to go further though and the Advisory Group on Economic Recovery 
challenges us to do so.  It asks us to put the third sector at the heart of planning for recovery 
and renewal.  In our response to the report we committed to addressing the barriers facing 
the sector by strengthening collaboration between the Scottish Government, Local 
Government and the Third Sector. I’m pleased to say that officials from the Scottish 
Government, COSLA and SCVO have had two initial conversations and will be working to 
develop a programme to strengthening collaboration in the coming months. 
 
Longer Term Funding 
 
The Scottish Government has committed to seek to extend three-year rolling funding where 
possible and we are actively progressing this work.  To provide early certainty, our practice is 
wherever possible to confirm future grant offers before the preceding funding period ends. 
While local support will normally be  responsibility of the Local Authority, we hope to lead by 
example and would encourage all funders to consider longer term funding wherever 
possible. 

 
Third Sector Funding from the Communities Fund 
 
Both the £50m Wellbeing and £25m Third Sector Resilience Fund have now closed in 
response to the change in demand to a focus on recovery.  To help with this, the Community 
and Third Sector Recovery Programme was announced in the Programme for Government.  
The programme opened to applications on 21 September. 
 
Community & Third Sector Recovery Programme 
 
The £25m Community & Third Sector Recovery Programme aims to support charities, 
community groups, social enterprises and voluntary organisations that are supporting people 
and communities through the shift from lockdown to recovery. As well as providing ongoing 
crisis support, they will be planning and implementing changes to adapt and thrive in a very 
different social and economic climate. 
 
The programme has two strands: 
 
Adapt and Thrive aims to support organisational change.  Third sector organisations need 
to adapt to the challenges presented by COVID so they can continue to have a positive 
impact in their communities. Working with an advisor, organisations will be supported to 
develop a plan so they can operate sustainably post-COVID. This may mean developing 
new income streams, restructuring the organisation, or changing how services are delivered.  
A mixture of grants between £5 and £25k and loans will be available. 
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Communities Recovery aims to support the delivery of services in communities that were 
suspended or reduced because of COVID, or the creation of new services that tackle new 
challenges presented by COVID. 
The fund will offer grants so organisations can reintroduce the delivery of services and will 
support the adaptation of existing services or the development of new ones to tackle new 
community needs resulting from, or existing needs exacerbated by COVID. 
 
The funding will consider grants for individual organisation applications between £5,000 – 
£25,000 to implement changes to facilities, services and activities. The fund will consider 
grants for partnership applications up to £75,000 
 
We anticipate that, in some cases, there will be an overlap and organisations may wish to 
access both Adapt and Thrive and Communities Recovery programmes. For example, an 
organisation that needs to diversify its income streams to become more sustainable but 
wants re-open a community service it has been unable to deliver. 
In the application form (regardless of the strand chosen), the applicant can request support 
from both programmes and will be prompted to complete all relevant questions for both 
strands. This means that, while an organisation’s request will be assessed separately by 
each strand, the organisation only needs to complete one form and its request can be 
assessed simultaneously. 
 
To receive support from both, an organisation will need to meet all relevant criteria for each 
programme. 
 
Supporting Volunteering  
 
Third and public sector organisations or community groups that require volunteers, can 
continue to make requests to the British Red Cross, Volunteer Scotland or their local Third 
Sector Interface.  The ongoing nature of the pandemic means that there may be requests for 
volunteers to carry out new roles over the coming months and the current system is there to 
help.  All partners are encouraged to continue to work closely together in identifying where 
there may be local need for volunteers and their deployment. 
 
There may also be existing volunteers who are still under pressure so we encourage 
organisations to draw down Scotland Cares signs ups to help build in relief and respite for 
these volunteers.  Helpful resources to support the wellbeing of volunteers and others are 
also available from Lifelines Scotland. Lifelines is a resource for volunteers and others, 
including managers, and explains what protects individuals in their work or volunteering role 
and how they can stay well, cope with stress and boost their resilience. It also has 
information on how to be a supportive colleague and where to access advice should 
individuals or their families need more help.  
 
Funding is an important issue to VCS organisations and the Community and Third Sector 
Recovery Programme. As detailed above, will support that. Details of this programme and 
other funding sources available to VCS organisations can be found at SCVO’s funding 
portal. 
 
The Scottish Government’s Volunteering Support Fund helps organisations to remove 
barriers to volunteering and offers support to volunteers who experience disadvantage. The 
fund is delivered on our behalf by Impact Funding Partners.  
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A number of work strands are also underway as part of developing the Volunteering Delivery 
Plan which will align to the Volunteering for All framework including considering how to 
increase volunteering participation among those groups who face barriers to volunteering 
(e.g. disabled).  
 
 
Social Renewal Advisory Board - Communities and Volunteering circle  
 
The Social Renewal Advisory Board’s Communities and Volunteering circle has now met 
three times since July. Following on from the second circle, the circle put forward a 
recommendation on volunteering for the PfG 2020-21, as part of phase 1.   
 
We are now in phase 2 and looking at the ‘bigger picture’, such as systems change and 
transformational policy proposals. At our third circle, there was a positive response to  
volunteering references in the PfG 2020-21 and the recognition of the role played by 
volunteers (formal, informal, mutual aid) and communities in the response to the pandemic. 
Also, the focus on volunteering opportunities for young people and the £60 million Young 
Person’s Guarantee was welcomed.  
 
There was agreement that the Volunteering Outcomes Framework should continue to be our 
focus for volunteering policy and that it was still highly relevant in the current Covid-19 
climate – although we do need to now look at it through a Covid lens. Inequalities and 
barriers to volunteering were highlighted and resources are required to support inclusivity. 
The Delivery Plan will need to consider the changed volunteering landscape as a result of 
Covid-19.  The next meeting will take place on 28 October. 
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Data – cross portfolio 
 
The Scottish Government continues to work with users to strengthen data and evidence to 
support equality analysis and assessment.  The Equality Evidence Finder, which was 
refreshed in November 2018 and continues to evolve, is a key resource for the Scottish 
Government, public authorities and other organisations to find equality evidence to inform 
policy and decision-making.  The Equality Evidence Strategy which was published in 2017 
details a strategic approach to improving Scotland’s equality evidence.  Progress on a range 
of specific action to improve disaggregated data was set out in the Progress Update in 
2019.   
 
To allow a more strategic approach to identifying the barriers and opportunities to collecting 
equality data faced by public sector organisations, Scottish Government have commissioned 
Jen Waterton consulting to carry-out a short research project.  The aim of this research is to 
provide the Scottish Government with a good understanding of: 

1. what equality data is collected,  
2. how it is collected and stored (including the questions asked and the definitions 

used),  
3. for what purpose it is collected, and  
4. the barriers and opportunities to collection across all nine protected characteristics as 

set out in the Equality Act 2010 and the (Specific Duties) (Scotland) Regulations 
2012, plus socio-economic disadvantage, as per S.1 of the Equality Act .   

A Project Steering Group has been established to provide advice on this work including key 
public sector representatives. The research will report in early 2021 and will set an agenda to 
improve future data collection. 
 
Issues around more detailed disaggregations and intersectionality are very complex.  A new 
project will start in January 2021 to try to understand how we can utilise or modify existing 
data collections to provide more depth of understanding.  
 
There is also work ongoing across many areas of Scottish Government to develop their own 
disaggregated data.  Some of this is described in the Evidence Strategy update as linked 
above.  Some other example that may be of interest to the Committee include:  
 

 A working group has been established to improve data and evidence around race 
across the justice system.  The current dearth of information on minority ethnic people 
across the justice system makes it very challenging to understand the experience of 
minority ethnic people when interacting with the justice system.  The group will work 
with all justice bodies to improve the recording and analysis of data using approaches 
consistent with other parts of the public sector.  It will consider the evidence which exists 
around minority ethnic people’s experience and identify priority gaps in the 
research.  The group has only had one meeting and is aiming to produce an initial 
workplan by the end of the year.    

 

 An Expert Reference Group (ERG) has also been set up to consider COVID-19 and 
ethnicity, involving academics and experts, This group will use their expertise to 
challenge, inform and shape work across Government but with a priority focus on health 
issues.  The members of the group are primarily academics and other experts with 
medical and data backgrounds. The ERG put forward their initial advice and 
recommendations on health data and wider systemic issues on 14 August. This report 
is being considered by Government and a response will soon be made to the ERG.  

http://www.lobbying.scot/
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 Social Security Scotland have been working to improve data disaggregations. The 
latest Social Security Scotland client diversity and equalities publication has a full set 
of data disaggregation due to the number of people who both applied to Social Security 
Scotland and completed the equality information.  

 

 In November 2019 statistics were produced looking at homelessness and equality 
groups.  This data is due to be updated with a new publication in November 2020. 

 

 The monthly labour market statistics now include data disaggregations across a number 
of areas.  

 

 Scotland’s new Gender Equality Index will measure the country’s progress over time 
on gender equality, using statistical indicators to inform a number of domains covering 
a range of key policy areas.  The baseline data will be published in December 2020 and 
will be made accessible using an online dashboard to a wide range of users who have 
an interest in gender equality, including policy makers, the media and the public.  It will 
show an up-to-date picture of the many facets of gender equality, and will be designed 
to demonstrate future change.  The main index will only cover gender, but the 
commentary will include intersections of gender where evidence is available. In order 
to develop the index new data was collected on the intra-household distribution of 
resources, time use and violence against women and girls. Each of these data 
collections will be published in separate reports in October, November and December 
2020.  

 
COVID-19 affects everyone, but the harms caused by the pandemic are not felt equally. In 
June 2020, Scottish Government equality analysts produced  and published a paper that 
reviews the evidence on how the first three categories of harm (i.e. the health and social 
impacts) disproportionately impact people who are socioeconomically disadvantaged and 
how they vary depending on Equality Act protected characteristics (age, disability, ethnicity, 
gender, religion, sexual orientation and transgender).  Coronavirus (COVID-19): health and 
social impact assessment.  The economic impacts on individuals are considered in a 
separate paper, published in April 2020. Coronavirus (COVID-19): economic impact of 
labour market effects. A third paper The Impact of COVID-19 on Equality published in 
October 2020 updated earlier analysis, reviewing emerging evidence on the impact of the 
COVID-19 crisis on equality across several key domains: health, economic, education, 
safety and security, social and wellbeing, housing, digital, and environmental. 
 
Scottish Government equality analysts also produced and published a set of accompanying 
slide packs, which will be updated as evidence develops. The slide packs are designed to 
focus on key structural inequalities across a range of policy areas related to the four 
categories of COVID-19 harm. They present analysis by age, disability, ethnicity and gender. 
The audience for the slide packs is policy makers who require evidence to inform policies 
and programmes to mitigate the impacts of COVID-19.   
 

 Inequalities by age in the context of Covid-19 (slide-pack) 
 Inequalities by disability in the context of Covid-19 (slide-pack) 
 Inequalities by ethnicity in the context of Covid-19 (slide-pack) 
 Inequalities by gender in the context of Covid-19 (slide-pack) 
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A full list of COVID-19 analytical equality outputs can be found on this page 
-  https://www.gov.scot/collections/equality-evidence/ 
 
In July and August Organisational Readiness organised multiple workshops with health and 
social care policy officials to explore the equality impacts in restarting and/or redesigning 
essential health care services. Analysts and equality unit officials were closely involved in 
these sessions where they discussed some of the available evidence on the impact that 
Covid-19 and the response to the pandemic has had on people with one or more of the 
protected characteristics particularly focusing on age, race, disability, sex, and maternity and 
pregnancy. The second part of the session tested the healthcare policies in light of this 
evidence and constructively challenged policy officials to mitigate any negative impact of 
their policies on protected groups. The workshops followed the structure of the Equality 
Impact Assessment and examined the equality impacts for the workforce as well as for 
patients.  
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